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EXTRACT OF
HIS MAJESTY’ S
SPEECH
[…]

The opening of this session of Parliament is different from previous ones and is taking
place in exceptional circumstances.
This is a time replete with challenges due, in particular, to the repercussions of the
health crisis Morocco and the rest of the world are currently faced with.
[…]
This crisis has shone a spotlight on a number of inadequacies and deficiencies.
Moreover, it has had an adverse impact on our economy and on the job market.
Consequently, I have launched an ambitious economic stimulus plan as well as a
major project to achieve universal social protection. I have stressed, in this regard, the
need to comply with the principles of good governance and to upgrade public sector
institutions.
[…]
The success of any plan or project, whatever its objectives, hinges on observing the
principles of good governance and abiding by the responsibility-accountability nexus.
State and public institutions must lead by example in this regard. They should drive
development, not impede it.
Given the strategic importance of these institutions, there should be a profound and
balanced reform of the public sector.
[…]
The success of the economic stimulus plan and the establishment of a new social
contract require a real change in mind-set as well as improvement in the performance
of state institutions.
[…]
Extract from the speech of His Majesty the King Mohammed VI, may God glorify him,
1st session of the 5th legislative year of the 10th legislature

on occasion of the opening of the

Rabat, 09 october 2020

MESSAGE
FROM
NABYL
LAKHDAR
DIRECTOR-GENERAL

For Customs, but also for humanity at large, 2020 will be recorded as the year of the
coronavirus. A year in which economic activity slowed down sharply and even came to
a full halt for many sectors. Certain freedoms were restricted. And for the first time in
more than two decades, Morocco had to resort to an Amending Finance Law.
At the customs level, while passenger activity came to a halt, commercial operations
declined, albeit almost imperceptibly on the ground.
Faced with this unprecedented situation, Customs, similar to many other institutions,
had to reorganize and innovate. It launched a new strategy called «CUSTOMS 2023»,
with the ambition of further entrenching the trust relationship linking it to its customers,
operators and citizens...
At the operational level, teleworking was implemented. The e-payment of customs
duties and taxes was generalized. Since the beginning of April, more than 95% of
revenues collected were paid electronically. For many months, customs teams worked
relentlessly to speed up the clearance of materials and equipment essential to food and
health.
Additionally, and in order to support companies that soon found themselves in difficulty,
Customs initiated several measures to simplify their lives and ease their cash flow
concerns: extension of accounts and credits deadlines, relaxing of the documentary
obligations necessary for the completion of certain customs formalities, reduction in
the rate of recourse to goods inspections by Customs, etc.
Paradoxically, in terms of projects, 2020 was a fruitful year : inauguration of the new
Customs Training Institute, adoption of the new special status of customs personnel,
new digital solutions (Diw@nati and Bayyan Liy@)...
Thanks are extended to all the Customs personnel, male and female, who have made a
success of all these projects.
This activity report will provide you with an idea of both the qualitative and quantitative
achievements made by Customs in 2020. Projects, indicators, figures, at both the
national and regional levels, will bring you closer to the results of Customs action in this
particular year.
I cannot conclude without a moving thought for our seven colleagues who passed away
in 2020 from Covid-19. May God accept them in His divine mercy.
Let us remain vigilant and do our best, together, so that 2021 can be synonymous with
even better achievements, but above all, synonymous with health and prosperity for all.

I wish you a great reading.
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2020 FACTS
AND HIGHLIGHTS

A START OF THE YEAR UNDER THE SIGN OF RENEWAL
The official inauguration of the new Customs Training Institute on 28 January 2020
in Benslimane was doubtlessly one of the highlights of 2020. Senior officials and
partners joined the Customs to celebrate this major event, a source of pride for the
CEA.

CUSTOMS REVENUE EXCEEDED PROJECTIONS
In 2020, Customs collected MAD91 billion
in revenue, a true feat achieved in a difficult
economic and fiscal juncture.
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MOBILIZATION OF CUSTOMS AGENTS IN THE COVID-19 CONTEXT
Despite the constraints and restrictions imposed by the
Covid-19 pandemic, the customs corps made it its duty to
ensure the continuity of services, without relinquishing its
ambitions for progress in serving the community and the
CEA’s clients, both professional and individual.

A NEW STRATEGY FOR 2023
2020 was marked by the launch
of a new strategy of which the
aspiration is to work «towards a
trust-based relationship». Keeping
in mind the new health context, the
roadmap to 2023 revolves around
six objectives, divided over 31
projects.
A NEW DIGITAL PLATFORM DEDICATED
TO ECONOMIC OPERATORS
« Diw@nati, my Customs : one click
away» is the new bilingual digital service
provided by the CEA to company
managers since 27 November 2020.
The service seeks to facilitate the
monitoring of customs operations by
company managers and their digital
interaction with Customs.

E- PAYMENT OF CUSTOMS DEBTS TAKES OFF

The rate of collection of customs revenue
through electronic channels reached 73% in
2020, compared to 12% a year earlier. This
spectacular development can be explained
by a combination of two factors: a pandemic
context that prompted professionals to
quickly adopt e-payment methods, and
Customs sustained efforts to popularize this
product.

NEW ADVANCES IN DIGITIZING THE CUSTOMS CLEARANCE CIRCUIT

Customs has been assiduously working to improve this
process. In 2020, and despite the health crisis, no less
than four documents required for customs clearance were
digitized: certificates of origin, requests for arbitration on
value, applications for customs exemptions and delivery
orders.
A MOBILE APPLICATION FOR THE GENERAL PUBLIC TO
PARTICIPATE IN CONSUMER PROTECTION

Simultaneously with the kick-off of Diw@
nati, the CEA launched on 27 November
2020 a free mobile application that can be
downloaded on Play Store (Android) and
App Store (IOS). The application is destined
for consumers wishing to confirm the tax
compliance of the products they intend to
acquire.
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A NEW SPECIAL STATUS FOR CUSTOMS PERSONNEL

A draft decree on the status
of CEA officials was adopted
on 10 December 2020 by the
Government Council.
Customs officials have thus
been granted a special
status
that
consecrates
the uniqueness of their
Administration
and
the
diversity of its missions.

AMENDMENT OF THE LAW GOVERNING MANUFACTURED TOBACCO
Following a proposal from Customs, amendments
have been introduced to Law 46-02 governing
raw and manufactured tobacco. Published in the
Official Bulletin on 28 December 2020, the new law
No. 66.20 has extended the scope of application of
the law governing manufactured tobacco to the
new generation of tobacco products called «heated
tobacco products», namely electronic cigarettes.

TOWARDS A MORE SIMPLIFIED CUSTOMS TARIFF
In close collaboration with the relevant departments, the Customs Tariff was the subject in
2020 of a first adjustment towards its rationalization
and simplification. 762 headings of the 10-digit
harmonized system were removed as of 1 January
2021, taking into consideration the statistics of their
use and the tax rates applied to them.

CUSTOMS REVENUE
CONSOLIDATION

Beyond the health crisis, the repercussions of the Covid-19 pandemic were soon evident, particularly
in terms of customs revenue which barely reached MAD91.3 billion in 2020, down by MAD9.7 billion or
-10% compared to 2019. However, these results remain relatively positive insofar as they exceeded the
projections made in the 2020 Amending Finance Law by more than 7.2%, or + MAD6.13 billion.

In 2020, Value Added Tax (VAT) accounted for 57%
of total budgetary revenue, followed by Domestic
Consumption Tax (DCT) with a share of 32%, and
Import Duty (ID) (11%).
ID revenue recorded a positive average growth of 2.2%
over the last 5 years, despite the drop witnessed in
2020 (- MAD300 million or - 2%).
Over the past five years, VAT accounted for 54% of
budgetary revenue and posted an average increase of
about 2.3%, despite the 13% or - MAD7.1 billion drop
recorded in 2020.
DCT also contracted in 2020 by 8.4%. However, it
recorded an average annual increase of 5% over the
last 5 years, representing a 29% average share of all
budgetary customs revenue.
The gas pipeline fee persisted in its downward trend
in 2020 with a 55% or - MAD454 million decline,
representing an average share of 1% of budgetary
revenue.
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Breakdown of budgetary revenue by heading
2019-2020
Gas pipeline
fee

Import duties
11%

Domestic
consumption tax

32%

%
31

10%
1%

Value-added
tax
%
58
57%

Inner ring : 2019 I Outer ring : 2020

AN EXCEPTIONAL INCREASE OF ADDITIONAL REVENUE FOLLOWING CONTROL
Notwithstanding the health crisis and its significant
repercussions on import volumes, revenue from
additional duties and taxes rose in 2020 to
MAD4.45 billion, posting an increase of 24% (or
+ MAD866.70 million) compared to 2019. These
revenues included adjustments following value
control which, as the main source, provided up to
84% of these revenues.

Immediate control, excluding value control, accounted
for 5.07% of the additional revenue, or + MAD226
million.
Revenue generated after post-clearance audits, on the
other hand, reached MAD432 million and accounted
for 9.71% of these additional revenues, recording an
increase of 38% (or + MAD117.90 million) compared to
2019.

Evolution of additional revenue by type of control (2018-2020)
10%
1%

Additional revenue following
value control (in MAD million)

9%

5%
4%
5%

13%

Duties and taxes collected after
immediate control, excl. value
control (origin, type, weight…) (in MAD million)

4%
4%

Duties and taxes collected following
passenger screening (in MAD million)

79%
82%
84%

Compromised duties and taxes
following post-clearance audits
(in MAD million)

FACILITATION AND
DIGITALIZATION
In 2020, the whole world was struck by a pandemic equal to none
with the spread of the Covid-19 virus. This unprecedented health crisis
has not been without consequences on economic activity worldwide.
Morocco was no exception and witnessed its exporting and importing
companies being equally impacted by the coronavirus.
Vested with an economic mandate, the CEA has endeavored in this
difficult and complex context to support Moroccan companies by
setting up exceptional measures to further the recovery of the national
economic activity, while forging ahead with its continuous projects of
customs facilitation and digitalization.

CUSTOMS MEASURES TO ADDRESS THE HEALTH CRISIS FALLOUT
Supporting active companies, facilitating the passage of their goods through customs and granting facilities that
are conducive to a smooth running of their operations are some of the objectives underlying the measures and
initiatives undertaken by the CEA to enable companies to cope with the particular economic context of 2020.
These include :
- Generalization of e-payment to all
customs debts and easing of the
procedure to join this service;
- Implementation of flexible measures for the regularization of
accounts subscribed under Customs Economic Procedures by
exporting or release for consumption, and the introduction of significant discounts on fines and
interest on late payment for the
relevant regularization;
- Extension of the validity period of
accounts subscribed under Customs Economic Procedures;
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- Acceptance of powers of attorney communicated electronically without authentication of signatures, electronic copies of EUR.1 and EUR-MED certificates provided under the
Morocco-EU Agreement, and the issuance to exporters of
electronic certificates of origin;
- Digitalization of the procedure of managing BADR data modification requests;
- Providing support to operators directly affected by the
health crisis, such as :
• International Road Transport operators carrying out
operations using TIR Carnets: Customs authorized
them for a temporary period of six months to use TIR
vehicle approval certificates that expired during the health crisis and to present TIR Carnets in printed
format using the «print@home» version. They were also allowed to deduct the number of days coinciding with the lockdown period from the period of stay noted during the regularization of admissions and
temporary exports of TIR vehicles,
• Operators of duty-free stores: facilitation measures were put in place for the regularization through
release for consumption of their goods placed under the regime of special private customs warehouses,
• Air catering operators were authorized to use their production equipment installed at airport areas for
the preparation of pre-cooked meals for the local market;
- Accelerating the processing of duty and tax reimbursement files for the benefit of operators;
- Suspension of acts of forced recovery and legal proceedings in non-criminal cases;
- Suspension of deadlines for administrative acts that cannot be digitally carried out.

DIGITALIZATION FOR A GREATER SIMPLIFICATION
Diw@nati or Customs one click away

Diw@nati is the name of the new digital platform designed by the CEA for company managers. Accessible by authentication via the Customs Internet portal, as well as in mobile version, this personalized customs web space
offers, since its official launch on 27 November 2020, an overview of a company’s customs activity and allows
daily and real-time monitoring of a variety of management and performance indicators.
While integrating some free access services, this digital tool, destined to evolve and grow in the future, gives
access to the following functionalities :
- A dashboard that provides a schematic synthesis of key aspects of the
operator’s customs activity (declarations, customs procedures, debts, removal credits, inspection rates, clearance time, ongoing disputes, etc.);
- A service enabling debts to be paid online;
- A notification service alerting the operator to important events concerning
him (granting of a clearance certificate, issuance of a release, a debt payment order, issuance of a payment receipt, etc.);
- A history of customs operations carried out.
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Dematerialization of the delivery order

In 2020, Customs implemented an electronic
circuit for the exchange of delivery orders
through the single foreign trade window
«PortNet». It then proceeded to its gradual
generalization to all import operations carried
out at Stores and Clearance Areas (SCA) and
all ports, with the prospect of extending it in
2021 to airport offices.
Previously issued on paper by shipping
agents, freight forwarders and SCA operators
to importers and forwarders to prove the
ownership of imported goods when filing the
Single Goods Declaration (SGS), the delivery
order is now automatically generated from the
data of the summary declaration or the destuffing statement conveyed electronically to
all actors involved.
As the fruit of collaboration between Customs, the National Ports Agency, Portnet, TMPA (Tangier Med Port
Authority), the Professional Association of Shipping Agents, Ship Consignees and Charter Brokers of Morocco,
the Association of Customs Authorized Freight Forwarders of Morocco and the Association of Freight
Forwarders of Morocco. This new measure is likely to significantly reduce customs clearance time and improve
the performance indicators of the cross-border trade ecosystem since it will exempt importers from presenting
the two physical documents previously required, namely the bill of lading and the delivery order.

Simplified value arbitration

Driven by a desire to strengthen the management of local services to companies through digitization, the CEA
initiated in July 2020 the computerization of the process of requests for arbitration on value matters, and at the
same time the decentralization of their processing by the competent operational services.

Digitalization of the clearance certificate

CEA

After the dematerialization in 2017 of the guarantee instruments established by banks for their clients’ operations
subscribed under one of the Economic Customs Procedures, the CEA proceeded to the digitalization of the
clearance certificates of accounts under Economic Customs Procedures.

BANK

PDF

In practical terms and according to the new process, for each
account under Economic customs procedures to which a total or
partial clearance certificate is attributed, the guarantor bank is
immediately notified and receives a PDF file corresponding to this
certificate. Upon receipt of the electronic clearance certificate, the
bank immediately releases the operator from his commitments up
to the cleared value.

FACILITATING CUSTOMS CLEARANCE
A new simplified declaration

Taking into account the specificities of certain activity sectors (fisheries, maritime navigation, diplomatic shipments, etc.); the CEA authorizes the clearance of goods under a simplified declaration. This declaration takes
the form of a commercial or transport document containing the minimum data necessary to identify the goods
and their customs procedure.
As of April 2020, a new declaration category called «complementary declaration» has been implemented on the
BADR online customs clearance system.
Uploading ONSSA authorizations no longer required

Previously required by Customs to authorize the removal of goods, the uploading on BADR of scanned copies of
authorizations issued by the National Office of Food Safety (ONSSA) was abolished in 2020.
Only the control results received electronically on the BADR online customs clearance system are taken into
consideration by Customs services.
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Dematerialization of customs exemption requests

On 8 April 2020, the dematerialized procedure of managing requests for customs exemptions, submitted via
the National Foreign Trade Single Window «Portnet», came into force.
The new exemption processing circuit, implemented in close collaboration with Portnet S.A., contributes now
to speeding up the removal and release of goods benefiting from customs exemptions and imported within the
framework of certain tariff quotas and preferential agreements concerned by this formality.
Generalization of the national removal credit

The national or local removal credit is a facility that has been offered to importing companies for a long time
to enable them to have their goods at their disposal by deferring the payment of duties, taxes and other due
amounts.
For the sake of simplification and with the development of the CEA’s information system, the local credit was
abandoned in 2020 in favor of the national removal credit.
The company benefiting from the national removal credit is thus entitled to initiate, on this same credit, operations carried out with all customs offices of the Kingdom. It can also change the amount of its credit at any
customs office.

COMPANY SUPPORT
In 2020, and true to its nature, Customs spared no effort to provide support and assistance to the
national economic fabric through the granting of new facilities, but also through the convergence of
visions and the sharing of common concerns with its institutional and private partners.

HOME-EDITED RELEASE EXTENDED TO CASH TRANSACTIONS
In order to accelerate the process of removal of goods and ease the formalities related to their effective exit from
the customs area, the CEA allows the edition of the release at home.
This measure, initially intended only for economic operators categorized as A or B and having a removal credit
or an approved guarantee, was extended to cash operations with effect from June 2020.
In practice, as soon as the declaration is signed, the home-edited release is automatically issued, provided the
duties and taxes are paid via one of the various channels set up by the CEA.

NEW PROCEDURE CODES TO SUPPORT INDUSTRIAL ACCELERATION ZONES
In 2020, Customs introduced two new procedure codes to support logistics platforms located in industrial
acceleration zones and help make these zones more attractive.
The first procedure code (769: «export via Logistics Free Zones») authorizes entry into the free zone in the case
of firm sales, with input and packaging accounts used. The second (682: «export to foreign countries following
export via Logistics Free Zones») allows for origin certification at the time of shipment of goods to the final
customers, either in full or in part.
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NEW AGREEMENTS CONCLUDED WITH INSTITUTIONAL AND PRIVATE PARTNERS
With ANP, ONICL, Portnet and SOSIPO

In September 2020, an agreement was signed between the CEA and four of its partners: the National Ports
Agency (ANP), the National Interprofessional Office for Cereals and Pulses (ONICL), Portnet and the Port Silos
Company (SOSIPO).
The partnership’s expected results are the digitization of the import and export process of cereals and pulses
through the computerized exchange of data via the Portnet Single Window, and the shortening of the period
during which products subjected to ONICL receipts may stay in customs.
With DHL and GIZ

The Customs management of express shipments via a
platform using Blockchain technology was the subject
of a partnership framework agreement concluded on 25
September 2020 between the CEA, DHL and the German
international cooperation agency GIZ Morocco.
Improving the coordination of customs procedures in
express commerce by putting to contribution this new
technology is the objective of this agreement which will
undoubtedly usher in a more efficient, automated and
paperless express commerce, optimize the control and
collection of revenue and enhance the statistics on this
cross-border flow.
As provided for by the agreement, the platform will initially link Customs and DHL, to be later generalized to
other express delivery operators and extended to e-commerce sites and freight/express delivery users.
With the Moroccan Agency for Nuclear and Radiological Safety and Security and Portnet

By virtue of an agreement signed in
December 2020, the CEA, AMSSNUR and
PORTNET have agreed to digitize, via the
National Single Window for Foreign Trade
Procedures, the applications for licenses
for the import, export or transit of ionizing
radiation sources, submitted to AMSSNUR,
as well as the exchange, via the same
channel, of the control outcome.
Through this agreement, the various
parties seek to simplify and digitize import
and export control procedures through
the computerized exchange of data via
Portnet, to improve the processing time
of authorizations issued by AMSSNUR
and to offer a simplified and digital user
experience.

With the Ministry of Industry, Trade, Green and Digital Economy

A framework cooperation and partnership agreement
was signed between the CEA and the Ministry of
Industry, Trade, Green and Digital Economy (MICEVN)
in December 2020. The agreement aims to improve
the coordinated control of industrial products

subjected at import to the regulatory control of the
MICEVN, to strengthen the exchange of data and
best practices between the two parties, to ensure an
economic watch of sectoral developments, and to
effectively support major projects.

PUBLIC-TO-PUBLIC DATA EXCHANGE, AN ONGOING DYNAMIC
With TMSA

The digitization of the customs
clearance process being at the heart
of the port stakeholders’ concerns,
the CEA and the Tangier Med Special
Agency established in December 2020
an exchange circuit of data generated
through scanner control.
The results of the checks carried out
by Customs agents using scanners are
automatically transferred to the BADR
system and can be consulted at all
levels of the customs clearance circuit.
This project will be generalized to other
ports in the Kingdom, in coordination
with Portnet.
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With METLE

Back in 2016, the CEA and the Ministry of Equipment, Transport, Logistics and Water (METLE) had set up a
computerized exchange circuit for imported motor vehicles, through the transfer of:
- The identification certificate issued by registration centers operating under the transport department,
and made available to Customs agents via the BADR system when the imported vehicles are released for
consumption.
- The customs clearance certificate issued by the customs services in charge of vehicle clearance and made
available to the transport department for the completion of the registration formalities of these vehicles.
The exchange of clearance certificates was extended in 2020 to vehicles sold at auctions, to ensure a better
quality of control and achieve the full digitization of the management process.

TECHNOLOGYBASED
CONTROL
The dematerialization of declarations and the introduction of digitalization and new technologies in
customs controls have proven to be a wise choice in the health crisis that marked 2020.To cope
with this situation, Customs had to take up the challenge of securing the supply chains of essential
goods in the anti-virus fight (medical equipment and devices), satisfy demand for first necessity goods
(food and energy) and prevent shortages, while ensuring the continuity of the controls necessary to
preserve citizens’ safety.

TIGHTENING CUSTOMS CONTROLS ON ANTI COVID-19 PRODUCTS
A monitoring system targeting anti-Covid-19 products
was deployed from the very onset of the crisis. Before
the global scramble for Covid-19-related medical and
hygiene products and devices, Customs tightened its
vigilance by setting up, early in the health emergency,
an electronic monitoring system for commercial
operations, targeting more than 3400 customs

clearance operations for protective gear (masks, gloves,
visors), hygiene and disinfection products (hydroalcoholic gels, liquid soaps), medicine and diagnosis
materials. This monitoring system was completed in
May through the deferred control at the central level of
more than 3500 goods declarations.

REINFORCEMENT OF REMOTE CONTROL SYSTEMS
Remote control systems put in place were further
consolidated with new measures. The restrictions
introduced in March 2020 (travel bans, exchange
of physical documents ...) were supplemented with
stronger remote control mechanisms to avoid possible
sources of contamination between customs personnel
and operators. The transmission of product samples
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was replaced by the uploading on the BADR customs
clearance system of photos of the goods requiring
visual inspection. Operators were invited to submit
the documents necessary for control operations via
the Digital Registry. Inspectors and ECOR agents were
provided with tablets to avoid the handling and physical
transfer of documents.

GREATER USE OF DATA FOR OPTIMIZED CONTROL
Analysis of data from the various computer systems
of the supply and commercial chain (BADR,
PORTNET, Office of Foreign Exchange, Moroccan
Office of Intellectual and Commercial PropertyOMPIC ...) intensified with the advanced digitization
of customs clearance procedures. The exploitation
indicators of the “value” database made it possible
to detect several cases of price underestimation
that distort market competition conditions and

generate revenue losses for the State budget.
The optimal use by the National Targeting Unit
(NTU) of data gleaned from the information systems
of Customs and its partners revealed several
suspicious commercial cases in 2020 and made
it possible to put in place corrective measures to
safeguard the State’s financial interests.

POSITIVE OUTCOMES OF DATA EXPLOITATION

MAD

4

billion
of value-adjusted
duties and taxes
in 2020, up from
MAD 3 billion in 2019

MAD

7,8

million
settled by operators
in payment of the para
fiscal charge

30
fraud processed thanks
to the IT functionalities
of BADR

TESTING INNOVATIVE TECHNOLOGICAL PROCESSES

Blockchain at the service of customs control

Along with the data analysis, investigation and control techniques already tried and tested by customs agents,
the CEA initiated, in collaboration with DHL and GIZ, the blockchain project to prevent fraudulent manipulation of
commercial transactions and allow reliable and secure sharing of relevant information.
Data mining-based check selectivity

Another project was launched in 2020 in partnership with IBM to improve immediate check selectivity. The goal
behind it is to complement the current system with a component based on data mining techniques, which will enable
the automated detection of abnormal behavior that is not covered by selectivity rules.

STRENGTHENING COOPERATION AND COMPUTERIZED DATA EXCHANGE WITH
PARTNERS
Cooperation with national and international partners
has been instrumental in meeting the challenges of
transnational crime and fraud flows.
Customs participated in several large-scale
operations coordinated by the World Customs
Organization (WCO) and targeting the illicit cross-
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border movement of goods and suspicious financial
flows.
In terms of practical cooperation, the CEA actively
participated in various operations organized by the
WCO to bolster the fight against major trafficking.

OPERATION

ACTION

PANGEA XIII

Fighting illicit trade in medicines

STOP II

Securing cross-border shipments and distribution of COVID-19 vaccines, medicines,
medical supplies and equipment

DEMETER VI

Combating illicit cross-border shipments of waste and hazardous substances

ARCADIA D’INTERPOL

Combating illegal trade in wildlife, including illegal trade in timber

GOALS

Combating synthetic drug trafficking worldwide

TENTACLE

Anti-money Laundering and Counter-terrorism Financing

THUNDER 2020

Combating illegal trade in wildlife species

Within the framework of mutual administrative assistance, this cooperation took the form of 191 requests sent to
partner customs and the processing of 38 requests received from them.
Data exchange with partners

Several joint actions, indicative of a sustained exchange of information and intelligence, have been carried out
with national authorities in various areas, such as assistance to organizations and operators, identification and
requisition of movable and immovable property, civil aviation security, protection against chemical weapons and
nuclear and radiological substances, risk management during export scanning, etc.

FIGURES OF JOINT OPERATIONS WITH NATIONAL PARTNERS

130

2085

requisitions carried out
with the DGSN (General
Directorate of National
Security) and the Royal
Gendarmerie
concerning
500 persons, 90
companies and
318 vehicles

real estate assets
identified in
coordination
with the ANCFCC
(National Agency
of Land Conservation, Cadaster and
Cartography)

13

72
TVA

requests
for assistance received
for processing from
the Financial Intelligent
Processing Unit

operators were assisted
to benefit from VAT on
investment goods, as part
of the collaboration with
the General Tax Directorate

FIGHT AGAINST
ILLEGAL
TRAFFICKING
The measures taken by the Kingdom to contain the
spread of Covid-19, including border closures and
the lockdown, had a significant impact on the illicit
trafficking of goods and drugs which slowed down
significantly. However, the traffic of illicit drugs and
medical supplies, particularly those used in the
Covid-19 pandemic, increased substantially.
In the face of the resurgence of this traffic and other
forms of fraud, the CEA continues to develop the
human and material resources allocated to control
and to intensify the joint efforts made with the
national and international organizations involved in
the prevention and fight against these phenomena.

FIGHT AGAINST SMUGGLING
In 2020, customs services across the Kingdom
seized various goods estimated at MAD242
million (excluding narcotics and transport
means), against MAD585 million in 2019. This
decrease is attributed, on the one hand, to the
Covid-19 pandemic effects, and on the other
hand, to more stringent controls at the storage
depots of smuggled goods. Additionally, the 24
operations of the National Customs Brigade
(NCB), carried out on the roads and in depots,
resulted in the seizure of goods worth MAD70.1
million.
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FIGHT AGAINST DRUG AND CIGARETTE TRAFFICKING
According to the results of the 7th study on
the prevalence of smuggled cigarettes, the
penetration rate of smuggled cigarettes
on the national market was 1.37% in
2020, compared to 5.23% in 2019 and
3.73% in 2018. This result, remarkable
and unprecedented since the first study

conducted in 2014, was the fruit of the
efforts of Customs, the Police, the Royal
Gendarmerie, the Royal Armed Forces
and the Auxiliary Forces, as well as other
economic operators, to fight against
cigarette smuggling and put an end to any
fraudulent actions in this regard.

Drug and cigarette seizures

In 2020
CANNABIS
CIGARETTES
HARD
DRUGS
PSYCHOTROPIC
DRUGS
MAASSEL

87 TONS

of cannabis resin against
119 tons in 2019

3 MILLION UNITS
of cigarettes against
13.5 million in 2019

59 KG

of hard drugns against 63
grams in 2019

80 000 UNITS

of psyhotropic drugs against
680 000 in 2019

35 TONS
Maassel

FIGHT AGAINST CURRENCY TRAFFICKING AND MONEY LAUNDERING
3491 was the number of currency declarations recorded at
the various border posts, compared to 10056 declarations
in 2019, corresponding to an overall amount in foreign
currency equivalent to MAD 532 million.

In terms of foreign exchange offenses, currency seizures
made during passenger screening reached MAD 40.6
million against MAD 129.9 million in 2019.

FIGHT AGAINST COUNTERFEITING
In addition to the inherent risks of counterfeit products
for the consumer, counterfeiting has a major impact on
the national economy, the growth of companies and
the jobs they generate. In its fight against this scourge,

Customs seized 939000 counterfeit items in 2020.
In terms of requests to suspend the release of goods
suspected of being counterfeit, 621 such requests were
processed in 2020 compared to 689 in 2019.

FIGHT AGAINST PLASTIC BAG PROLIFERATION
In 2020, Customs seized 56 tons of smuggled plastic bags, 21 machines for the manufacturing of plastic bags and 6500 kg of granules. Thus, since the entry into force of Law 77-15,
the seizures of Customs have reached 263.2 tons. In addition, searches carried out during
this year have led to the dismantling of several illegal production units.

SUPPORTING OPERATORS TO CONVERT FROM THE INFORMAL
TO FORMAL SECTORS
Following the closure of the border crossings of Bab Sebta and Bab Mellilia, Customs provided support to operators in the Oriental and North-Western regions to facilitate their
conversion to the formal sector. To this end, sensitization meetings and training sessions
were organized to complete this operation successfully.
This support resulted in the integration on BADR of 479 new companies located in Nador
and 147 others established in the area of Tetouan-Fnideq.

CUSTOMS
TAXATION
The customs tax instrument incorporates a dimension
of adaptation and continuous evolution, giving it
both an incentive and a protective role, in favor of
the objectives of improving the business climate and
preserving Treasury interests.
Customs has mobilized a set of mechanisms and
implemented measures adopted by the 2020 Finance
Law to stimulate growth, especially during the
pandemic, support national production and promote
the accessibility of its offer to both local and foreign
markets.

TRADE DEFENSE AND PROMOTION OF FAIR COMPETITION
To preserve fair competition among actors and
protect some industries against illegal practices
and the repercussions of massive imports that
destabilize them or threaten their sustainability,
such is an objective for which Customs acts in close

collaboration with the departments concerned.
As in previous years, the CEA has contributed to the
adoption and application of a series of trade defense
instruments.

4 MESURES OF TRADE DEFENSE
PVC
FROM THE USA

LAMINATED PLYWOOD
FROM EGYPT

HOT ROLLED
PLATES

IRON OR STEEL
PIPES AND TUBES

MAINTINING OF
ANTI-DUMPING DUTY

PROVISIONAL MAINTAINING
OF ANTI-DUMPING DUTY

DEGRESSIVE
ADDITIONAL DUTY

DEGRESSIVE
ADDITIONAL DUTY

15,69% and 27,71%

28,13%

25%

25%

Depending on exporter

until the end of the investigation

Until 18.06.2023

Until 05.11.2023

ANTIDUMPING MEASURES
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SAFEGUARD MEASURES

STREAMLINING THE CUSTOMS TARIFF
Through monitoring the national and international
economic and trade environment, the CEA endeavors to correct tariff distortions in order to adjust the
taxation to the operating needs of the local indus-

trial apparatus and counter the constraints weighing
on its productivity and competitiveness. It is in this
perspective that amendments were introduced to the
Customs Tariff in 2020.

Import duty increase

Motivated by the triple objective of improving
State revenues, reducing the trade balance deficit
and protecting the national economy against
international competition, the quota of import duty
was revised upwards for certain finished and semi-

Import duty
increased to

30%

For all products subject to the 25%
rate and then to 40% under the
2020 amending FL

finished products subject to the 25% rate.
The previous taxation was redesigned to allow
units of the national productive fabric to remain in
business and gain market share.

Import duty
increased to

30%

For refrigerators with a
capacity between 50 and 100
liters

Import duty
increased to

17,5%

For welded stainless steel pipes
and tubes for the construction,
automotive, chemical and oil
industries

Provisional suspension of import duty

was extended twice to cover the full year of 2020.
The same measure was applied from 1 April 2020 to
the imports of durum wheat, chickpeas, lentils and
beans in order to guarantee the country’s supply of
these products, especially during the pandemic.

To preempt negative impacts on the price of soft
wheat and its derivatives on the local market, and
consequently on the activity of the sector’s operators,
the suspension of the import duty applied to them

Reduction of import duty

Import duty was lowered for some inputs to reduce the cost of their supply and thus remove obstacles to the competitiveness of local production against imports. The implementation of this measure also favors and supports certain
booming industries such as automotive spare parts and vehicle accessories.

Sterile mixtures

Inputs used in the manufacturing of certain drugs,
subject to 2.5% instead of 25%

Valves in parts

Essential input in the local production of inner tubes for
two- wheelers, subject to 2.5% instead of 17.5%
Pre-cooked frozen tuna loins previously subject to the
40% ID are now subject to 17.5%.

Tuna loins
Bamboo and rattan

Reduction from 25% to 10% of the ID applied to certain
semi-finished products used in the manufacturing of car
accessories

EXCISE ADAPTATION
A Domestic Consumption Tax (DCT) on electronic cigarette
refills

Customs introduced a DCT on fluids used to fill or refill
electronic devices called electronic cigarettes and similar
devices, and set their taxation ratios depending on the presence
or absence of nicotine.
Progressive taxation of sweetened soft drinks

Building on the 50% increase in their DCT in 2019, sweetened soft drinks have been the subject of a progressive
taxing system as per their sugar content, to encourage producers to reduce the sugar content of their products
and thus combat diseases caused by this substance.

Specific VAT integrated in DCT rates

In application of one of the recommendations of the last National Tax Conference, the CEA introduced a new measure
consisting in the integration of the specific VAT rate in the domestic consumption taxes applied to the products
subject to this VAT.
The rates applicable to alcoholic beverages, wines and beers were increased, and the testing fee applicable to
precious metal items was raised.
WINES AND BEERS

ITEMS IN PLATINUM, GOLD AND SILVER

From MAD900 to MAD1000/hl of beer containing alcohol

From MAD100 to MAD600 per hectogram of platinum items

From MAD700 to MAD800/hl of wines

From MAD100 to MAD600 per hectogram of gold items

From MAD15 to MAD25 per hectogram of silver items
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CLARIFICATION OF THE CUSTOMS AND EXCISE CODE
The adaptation of customs legislation to good practices and international standards
was continued in 2020. The CEA thus introduced a series of amendments to the Customs Code to clarify, define and specify certain concepts and thus enhance the accessibility and transparency of its texts.
Consecrating the transparency of special customs procedures

Among the new provisions introduced in the Customs Code is the exemption from import
duty of educational, scientific or cultural objects and materials imported within the framework of the United Nations Educational, Scientific and Cultural Organization (UNESCO)
agreements to which the Kingdom adheres.
Abolition of certain special tariff procedures

Through this new provision, the CEA abolished from its Code the derogatory tariff regimes relevant to the application
of a minimum import duty of 2.5% on equipment, products and materials intended for :
▸ exclusive agricultural use;
▸ the installation of greenhouses; and
▸ drilling and sounding necessary for exploring and exploiting groundwater.
This measure came to accompany the elimination of tax exemptions and procedures derogating common law, and
embodies Morocco’s keen desire to streamline the Moroccan tax system.
Streamlining the Customs repressive system

Reorganization of customs fines
Category 1 customs contraventions are punishable with a fine equal to three times the amount of compromised or
evaded duties and taxes. Category 2 contraventions are punishable by a fine equal to twice the total amount of duties
and taxes due.
As a result, in some cases, category 2 contraventions are punished more heavily than category 1 contraventions.
In order to rectify this situation, Customs has revised the method of calculating fines for category 2 contraventions,
now based on the value of the duties and taxes compromised or evaded.
Consolidation of the dematerialization of procedures
This provision was introduced to accompany the digitalization of customs procedures. It enables the CEA to issue
documents through electronic or computerized means.
Clarification of certain customs offences
Customs defined the scope of category 1 offence relating
to the discovery of an undeclared excess above 20% in
weight, quantity or value of the goods subject to the
accounting declaration, pointing out that it applies
only to import.

Institution of a new offence
The repressive regime has been enriched with a new
offence: non-conformity of the tax marks affixed to the
containers and packaging of manufactured beverages
and tobacco with their properties and characteristics.
Discrepancies found during the customs control of
these DCT-subjected products are categorized, as the
case may be, as a category 2 or 4 contravention.

SIGNING OF AN AGREEMENT FOR AN INTEGRATED AND SECURE MARKING SYSTEM
In 2020, Customs signed a new agreement for the supply, setting up and commissioning of an integrated and
secure marking system for the control of certain goods subject to DCT. The agreement provides for a number of
new features and requirements :
▸ A solution based on more advanced technological exigencies with a significant 50% reduction of the costs
of tax marks for manufactured tobacco, 35% for beers and 20% for other products ;
▸ The installation of an excellence and research hub in Morocco that will promote the local transfer of expertise and the possibility of opening up to African markets ;
▸ The introduction of new tracking and tracing technologies such as QR codes and alphanumeric HRC codes
allowing operators and consumers to verify the authenticity of products subject to tax marking.
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INTERNATIONAL
COOPERATION
True to the will shown by Morocco to give the necessary momentum to its openness, customs
cooperation maintained in 2020 its usual dynamism, placing the CEA’s action at the center of
the commitments and actions that translate the country’s choices in terms of economic and trade
integration into a reality.
Adhering to the path set by the Kingdom, the CEA intensifies and expands the potential of its
bilateral and multilateral relations by contributing to strengthening the country’s influence beyond
borders and its positioning on the regional and continental scene, as well as universally.

RELATIONS WITH INTERNATIONAL ORGANIZATIONS
Exchange, sharing, dialogue and coordination are the catalyst ingredients of a partnership and cooperation
approach that fuels the CEA’s international action in favor of an added value for its intervention fields, as well as
a response to Customs preoccupations which flow in the direction of achieving the prosperity of societies and
their economies.
An active and dynamic role within the World Customs Organization

Despite the disruptions caused by the COVID-19
pandemic, the CEA significantly and actively
participated in the work of the WCO’s main
bodies and organs, and its various groups and
committees.
Furthermore, Moroccan customs experts took
part in capacity-building activities in customs
technical fields, support and experience, as
well as in cooperation activities with other tax
administrations and private partners

Customs and Excise Administration

I

2020

36

Continuous experience exchange at the
international level

For the sharing of experiences to bear fruit
and be benefit to its action in various fields of
intervention, the CEA was present in many
virtual international events organized by the
WCO or in collaboration with its partners on
various themes :

Workshop/Webinar

Date

Railroads

13-16 October 2020

Strategic Trade Control Risk Management

28-29 October 2020

Using Strategic Foresight to define WCO Strategy

09-10 November 2020

E-Commerce

23 Nov-03 Dec 2020

Modern Customs Procedures for Improved Control of Trade in CITES-listed
Species

07-09 December 2020

Moroccan expertise at the service of WCO members

In response to the WCO’s request for technical assistance and capacity-building in favor of some of its members,
the CEA made available to this Organization four members of its pool of multi-skilled experts with appropriate
technical cross-cutting competencies in the fields of anti-fraud, customs valuation, tariff classification and origin.
Attending meetings of MENA Customs Directors-General

As in previous editions, ECA was actively present at the proceedings of the North Africa, Near and Middle East
(MENA) region on the occasion of the 51st and
52nd meetings of Customs Directors General
of member countries of the aforementioned
region, organized in Cairo in March and
November 2020, respectively.
Contributing to WCO’s Covid-19 response

CEA joined the global mobilization to combat
the pandemic’s effects on world trade
movements. It contributed effectively to the various actions led by WCO to ensure the continuity of the supply
chain during the Covid-19 health crisis.
On the other hand, and in line with the decision of the
General Policy Committee (GPC) at its June 2020
meetings, the CEA joined the taskforce working on
the revision of the internal statute of the Permanent
Technical Committee and other WCO bodies,
enabling them to ensure continuity of work during
these exceptional circumstances.
Just as active, Moroccan Customs participated in the trade monitoring exercise created by the WTO to verify
the information and trade measures taken in the context of the 2020 pandemic. To this end, an exhaustive list

was provided to the Secretariat of the
aforementioned organization outlining the
status of these measures :
▸ establishing a framework for medical products
trade ;
▸ contributing to the digitization of customs
procedures and facilitation of customs
clearance ;
▸ guaranteeing the supply of basic necessities ;
▸ facilitating the cross-border movement of relief shipments and essential supplies; and
▸ guaranteeing the safety of society.
Intent on broadening the axes of partnership and increasing the opportunities of its international cooperation,
the CEA demonstrated its commitment to several projects carried out by international organizations other than
the WCO.

Cooperation with international organizations other than the WCO
ORGANIZATION / CONVENTION

COMMITMENT

World Trade Organization (WTO)

Moroccan Customs developed, for submission to the WTO, a
detailed template of customs-related information relating to
transparency measures and listed under certain articles of the
WTO Agreement on Trade Facilitation.

International Civil Aviation Organization (ICAO )

Proposal concerning actions of customs administrations at borders
in terms of security: posting on line of the CEA opinion with the
proposals presented by the WCO in this regard.

United Nations Economic Commission for Europe
(UNECE)

Connecting the Moroccan customs system directly to the
international TIR system and launching the pilot application
(Customs-to-Customs).

United Nations Office on Drugs and Crime [Regional
Office for the Middle East and North Africa (UNODC/
ROMENA)

CEA will participate in the implementation of the Global Container
Control Program (GCCP) in partnership with the WCO. A note
verbale between the two parties has been finalized and contact
points designated.

Morocco-United Nations Agreements and
Conventions

The CEA proceeded to the implementation, at the level customs,
of two agreements relating to the Statute of the Office of the
Resident Coordinator of the United Nations in Morocco and to
the establishment of the United Nations Office for the CounterTerrorism and Training Programme in Africa.

Convention on the Privileges and Immunities of
Specialized Agencies

The Kingdom of Morocco agreed to extend the provisions of
this Convention, approved by the UN General Assembly on 21
November 1947, to Annex XV relating to the World Intellectual
Property Organization (WIPO).
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COOPERATION WITH THE ARAB WORLD, AFRICA, ASIA AND OCEANIA
Cooperation actions conducted in 2020
with partner countries were characterized by
significant dynamism. They were strengthened
through several levers, mainly through the
agreements concluded by Morocco with
customs unions and which are not without
positive impacts on the development of trade
within the intra-Arab and African spaces, as well
as within the scope of bilateral associations.

PARTNER
ARAB LEAGUE

COOPERATION - MEETING

ACHIEVEMENTS

Cooperation between Arab customs
administrations

Approval of the Arab Customs Cooperation Agreement by the House of
Councilors.

Trade and economic cooperation
among the Arab Free Trade Area
member states

Implementation on the 1st june 2020 of the last part of specific rules
of origin within the framework of the Greater Arab Free Trade Area
(GAFTA).

▸ 105

th

et 106 sessions of the ESC
th

▸ 40

meeting of the Directors
General of Arab Customs, held in
Cairo on 2-3 March 2020
th

Resumption of GAFTA discussions and follow-up on the development of
the Arab Customs Union. Two projects were adopted :

▸ the GCC Customs Information Center as the Arab Customs Information Center upon the launch of the Arab Customs Union.

▸ the initiative of securing and facilitating the trade supply chain within
the framework of the GAFTA.

SAUDI ARABIA

Mutual recognition of Authorized
Economic Operators (AEO)

Exchange of documents on the legal and procedural aspects necessary
to finalize the comparative phase of the two countries’ AEO categorization programs.

AGADIR AGREEMENT
SIGNATORIES

5th meeting of the working group in
charge of studying the establishment
of a trade statistics system

Processing of statistical data provided by member states on their trade
under the Agadir Agreement, with the European Union and under other
agreements (Arab League, COMESA, bilateral ...)

SOUTH AFRICA

Cooperation with the Republic of
South Africa

The CEA proposed on 11 september 2020 a Bilateral Agreement draft
on Mutual Administrative Assistance in Customs matters between the
two countries

AFRICAN UNION

African economic integration

Participation in various meetings of the technical working groups of the
Negotiating Forum and the Committee of Customs Directors-General.
Participation in the 13th Extraordinary AU Summit devoted to discussions around modalities of implementing the AfCFTA, particularly with
regard to origin rules and tariff concessions.

RELATIONS WITH EUROPE, RUSSIA, THE UNITED KINGDOM AND TURKEY
Acting in line with the Kingdom’s aspirations, and through the implementation of customs instruments, the CEA
endeavored to promote cooperation ties with Europe, Russia, the United Kingdom and Turkey.
European Union

Through videoconference on 8 July 2020, Brussels and Rabat held the 12th session of the Moroccan-EU Customs
Cooperation Committee, with the participation of the EU Ambassador in Rabat and the CEA Director General.
Discussions focused on information exchange, mutual recognition of authorized economic operators,
combatting counterfeit or pirated products, mutual administrative assistance and cooperation in providing
training, particularly for African countries.

Russia

Protocol on exchange of customs value documents
and information
Initiated in late 2019, discussions around this Protocol
continued into 2020.
Finalized in December, this instrument aims to strengthen
exchange and mutual assistance channels between the
customs services of both parties, as part of the prevention
and fight against fraud in customs value.
A second Protocol on cooperation, information
exchange and mutual assistance under the Eurasian
Economic Union’s Unified System of Tariff Preferences
The text of this protocol was finalized in May 2020. As the legal basis for the electronic verification of certificates
of origin, and thanks to the digital process underlying it, this instrument will allow a better protection of the
«Morocco» origin from fraud risks, and will facilitate the passage through customs of Moroccan products
benefiting from the preferential system.
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Turkey : Agreement amending the Free Trade Agreement

The Agreement amending the FTA was signed on 24 August 2020.
In the lead-up to this signature, the CEA took part on 14 and 15 January 2020 in the 5th session of the MoroccoTurkey Free Trade Agreement (FTA) Joint Committee exploring the ways of rebalancing bilateral trade through,
inter alia, the revision of the FTA, the promotion of Moroccan exports to the Turkish market and Turkish
investments in Morocco.
Hungary : a partnership agreement in the pipeline

On 18 September 2020, the CEA received His Excellency the Ambassador of the Republic of Hungary.
Discussions focused on ways to promote bilateral customs cooperation. On a proposal from the CEA, both
parties finalized a partnership agreement and resolved to sign it in the near future.
United Kingdom : an Association Agreement concluded with Morocco

Signed on 26 October 2019 in London,
the association agreement between the
Kingdom of Morocco and the United
Kingdom of Great Britain and Northern
Ireland aims to preserve the preferential
conditions of bilateral trade resulting
from the Morocco-EU Association
Agreement.
On 31 December 2020, the CEA issued
a circular for the implementation at
the customs level of the Agreement,
scheduled to enter into force on 1
january 2021.

HUMAN
CAPITAL
ECA’s digital transformation, the decentralization
of its management processes and the major
disruptions caused to operating methods by
the 2020 health crisis have brought to light
several challenges, both for customs personnel
and for the Administration which has managed
to mobilize its resources to meet these new
challenges.

CUSTOMS TRAINING INSTITUTE, AN INAUGURATION UNDER THE LABEL OF RENEWAL
The inauguration in 2020 of the Customs Training Institute was a founding act that crowned several years of
intensive efforts and construction works. This event took place under the label of renewal, in the presence of the
Minister of Economy, Finance and Administrative Reform, the CEA Director General, representatives of local
authorities, various partners and several personalities from the training sphere.

KEY FIGURES
& FACTS
2 AMPHITHEATERS WITH RESPECTIVE CAPACITIES OF
350 AND 160
3 THIRTY-SEAT MULTIMEDIA ROOMS
1 CLASSROOM WITH 65 SEATS
10 CLASSROOMS WITH 36 SEATS SIMULATION

AREAS (PASSENGER CONTROL, VEHICLE SEARCH,
GOODS INSPECTION...)

7 RESIDENCES WITH A TOTAL CAPACITY OF 210
ROOMS FOR TRAINEES
1 RESIDENCE WITH 12 ROOMS FOR TRAINERS AND
GUESTS
1 2500 SQM PARADE GROUND
1 SPORTS FIELD
1 GYMNASIUM
1 LIBRARY WITH A LARGE CATALOG OF MORE THAN

2150 BOOKS AND MAGAZINES

1 RESTAURANT AND 1 CAFETERIA
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TRAINING OBJECTIVES ACHIEVED DESPITE THE SUDDEN AND UNUSUAL CRISIS
From the onset of the crisis, the pedagogical engineering of the Customs Training Institute has adapted its
operation to training needs by giving priority to distance learning modes. E-learning, which was previously a
complementary tool but firmly anchored in the training offer, has taken precedence to compensate for faceto-face courses and guarantee the continuity of training. The challenge has thus been met, as 2130 participants benefited from e-learning courses in 2020, compared to 1424 in 2019, i.e. an increase of almost 50%.

2020 TRAINING FIGURES

175 initial training days and
28000 man-training
days (MTDs)

1527 customs officers,
of whom 33% were wome

benefited from continuous training

21 new temporary trainers,
bringing the number to 100 (25%

206 third grade
administrative
assistants trained
at the basic cycle
143 customs officials

trained at the Finance
Institute

45 inspectors from
16 African countries

and Haiti trained
at the international cycle

2130 participants in
e-learning training
sessions

were military instructors)

RESOURCES MOBILIZED AND ORGANIZATION ADAPTED TO ENSURE SERVICE
CONTINUITY

To ensure continuity of services while protecting the populations at risk was the equation that Customs set out
to solve in 2020. In order to cope with the constraints imposed by the health crisis, the Administration took
several measures to maintain the same quality of service to users while ensuring the protection of its staff.
These measures included screening operations for agents, organizing telework, physical distancing in the
office, cancelling face-to-face meetings and travelling, the mandatory wearing of masks, limiting the exchange
of physical documents...

CEA had to readjust its organization to meet the new operating modes favored by the acceleration of customs
operations digitization, the decentralization of management processes and the increase in commercial
activities. To this end, several measures were taken in 2020 :
▸ Reorganization of customs structures, including the redefinition of the roles assigned to authorizing
offices between «Tele-control» and «Visit» ;
▸ Allocation of new delegations of authority to customs officers in the context of legal proceedings ;
▸ Building the capacities of the monitoring chain by adapting the brigades’ regulatory framework and
computerizing management tools ;
▸ Preparing the next generation of customs personnel by creating a pool of potential candidates for
key responsibility positions (women directors, authorizing officers, regional heads of departments,
and heads of subdivisions).

APPRECIATION AND RECOGNITION OF CUSTOMS PERSONNEL

A special status for customs personnel

The adoption by the Government Council, on 10 December 2020, of draft decree No. 2.19.453 on the status of
the officials of the Administration of Customs and Excise, was the culmination of efforts undertaken over a number
of years and that sought to take into consideration the specificity of the missions assigned to Customs. The text
allows for the optimization of Customs personnel management and the sustainability of their performance in a
constantly changing environment.
Promotion and development of resources

In 2020, the promotion of human resources at senior positions witnessed the organization of 15 calls for applications
to fill vacant senior positions following the retirement and movements of officials. These operations recorded the
participation of 161 candidates, 9% of whom were women.
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The recognition of the outstanding actions carried out by the customs personnel was no less important. In
2020, 119 awards were given to deserving staff (66 incentives and 53 congratulatory notes), including in the
context of operations to combat smuggling and drug trafficking.
Furthermore, 122 sanctions were imposed as part of the finalization of disciplinary cases dating from 2018
and 2019.

2020 KEY FIGURES

4858 evaluation interviews
conducted in the context of PMJS,
i.e. 98% of the target population.

26 managers, averaging
43 years of age, including
5 women at regional level
and 3 at central level.

GOVERNANCE
AND SERVICE
QUALITY
The constraints of the health crisis have
highlighted the importance of governance
and service quality and the urgent need
to improve them by resorting to digital
technology.
Thanks to the extent of digitization
achieved in its internal and external
processes, the CEA found itself in a
comfortable position when confronted
by the crisis-imposed constraints. The
choices made for digitization, openness
to partners and public accessibility have
enabled the Administration to adapt and
respond effectively to the new requirements
of this unprecedented context

A MORE SUSTAINED COMMUNICATION TO BETTER COPE WITH THE CRISIS
EFFECTS
In 2020, the Administration’s communication strategy was strengthened in order to keep in contact with customs
staff, either in person or through telework, and to provide better information to its partners, operators and
individuals in a context marked by uncertainty.
A stronger digital communication for CEA

Digital tools and social networks were called upon at greater degrees than before. The Administration also
specifically used its Internet portal to better inform the public by enriching the Catalogue of Services, for example
(11 new flowcharts) and dedicating a special section to detailing the measures and actions taken by the CEA to
accompany and support customers-users in this period (support measures for businesses, facilities granted to
travellers to Morocco, and actions taken to ensure the supply of essential products).

Customs: mobilized and supportive
In response to the exceptional health crisis caused by the Covid-19 pandemic, the CEA is mobilized
to serve all its customers, professionals and individuals alike. It also spares no effort to support the
economy and contribute to the protection of citizens by placing solidarity at the heart of its actions.
•
•
•
•
•

A crisis-adapted organization
Measures in support of businesses
Contribution to guaranteeing the supply of essential products
Facilities granted to travellers to Morocco
Solidarity actions
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At your service,
even from afar

Flagship projects as the focus of communication

Significant communication resources were mobilized to accompany the year’s flagship events, namely the
inauguration of the Training Institute and the two new online services «Diwanati» and «Bayyan Liya» (press
conference, publications, media coverage, etc.).
Service quality: a focal point

As part of the quality assurance approach advocated by the Administration, two satisfaction surveys were carried
out in 2020. The first survey sought to identify ways to improve the contact channels put online by the CEA (query
management platform and digital registry) and measure the satisfaction rate (71% in 2020), while the second
survey was aimed at identifying progress areas that could be explored as part of the future redesign of the Internet
portal.

A QUALITY RECEPTION, EVEN AT A DISTANCE
Physical reception reduced to a minimum

During 2020, the Covid-19 pandemic imposed new
conditions in terms of receiving visitors and the need
to favor digital and remote contact channels. Despite
the constraints of this period, the Administration’s
response made it possible to reduce query processing
time from 1.9 days in 2019 to 1.6 in 2020.
The physical reception process was adapted to ensure
the continuity of services. To this end, the visitor
reception process was marked by the restriction
of access to Customs’ premises, the introduction
of physical distancing measures and permanent
sensitization to the mandatory wearing of masks and
adoption of barrier gestures throughout the visit.
Reinforced electronic and telephonic services

With the enforcement of health measures limiting travel, the CEA encouraged its customers to make use of the
available online applications for managing complaints and information queries, supplemented in April 2020 by
the creation of the Digital Registry. The latter will replace the physical registry in the e-processing of administrative
correspondence. This digital package allows for a rigorous follow-up of requests sent to the Customs services by
speeding up their processing and improving the quality of responses to these requests.

KEY RECEPTION FIGURES
Physical reception : 9529 visitors received at the Central Administration in 2020, compared to 20964 in
2019 (-55%).
Telephone calls : 13465 calls received in 2020, against 11856 in 2019 (+14% compared to 2019).
Electronic reception : 17192 queries received in 2020 (up 253% from 2019), including 9718 requests for
information and 7474 complaints.

A PERFORMANCE-BASED MANAGEMENT SYSTEM

The scale of the financial, economic and security challenges to which Customs contributes confers major
importance on the management of its strategic actions, with strong emphasis on planning, contracting and the
introduction of performance indicators.
A new trust-based relationship strategy

CEA’s new strategic plan for 2020-2023, developed around six strategic objectives that are broken down into 31
projects, aims to support local production, sustain the fight against informal economy, further entrench digitization
and improve governance and service quality. Along with the strategic management system customarily deployed,
the CEA innovated under this new strategy to adapt to the crisis context by setting up restricted brainstorming
sessions, virtual meetings, webinars, as well as an intranet application that allows the instant monitoring of project
progress.
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THE 2020-2023
STRATEGIC PLAN

1

Contribute to improving the business
environment and encourage domestic
production

For a relationship
based on trust
Strategic
objectives
translated into
31 projects

6

P 1 : Contribute to boosting the economy
P 2 : Support VSEs / SMEs and reduce the informal economy
P 3 : Litigation
P 4 : Environment and sustainable development

2

Improve governance
and the quality of service

P 1 : Diw@nati
P 2 : Internet portal
P 3 : Adaptation of internal control to digital
P 4 : Indicators / Dashboards and data quality
P 5 : Rationalization, collection and accounting
P 6 : Information governance

3

Fight fraud and contribute to the
protection, safety and health of
individuals

P 1 : Intelligent control
P 2 : Rationalization of control
P 3 : Adaptation of the ﬁght against smuggling

4

Anchor digitalization in the
customs ecosystem

5

Improve the legal and regulatory
framework and strengthen the
partnership

Develop and enhance human capital

P 1 : Portnet
P 2 : Tangier Med
P 3 : Customs declaration
P 4 : New digital solutions
P 5 : Rationalization of customs formalities
P 6 : Vehicles
P 7 : IS infrastructure and heritage
P 1 : Customs regulation update
P 2 : Framing of the tobacco sector
P 3 : Framing of certain products
P 4 : Customs attachés
P 5 : Legalization and standardization
P 6 : Watch, innovation and benchmark

P 1 : Gender
P 2 : Training and skills
P 3 : Organisation
P 4 : Social beneﬁts
P 5 : Working conditions

Contractualization for performance management

2020 was marked by the automation of almost all indicators included in the Regional Directorates competencies.
The aim of this initiative was to create a more reliable evaluation of contract-based indicators and provide the
regional directorates and central services with the appropriate performance management tools.
In addition, the portfolio of selected indicators has been enriched by three new indicators that pertain to dispute
management and the electronic payment of customs debts.
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FOCUS
ON THE
REGIONS

REGIONAL
DIRECTORATE
OF THE ORIENTAL
(RDO)

KEY FIGURES
CLEARANCE AND REVENUE

16,533

MAD

SGDs
lodged

2 billion

MAD

of customs
revenue

1,2 billion

of VAT
revenue

2020 PASSENGERS

333,3 thousand

338,4 thousand

passengers
at arrival

passengers
at departure

FIGHT AGAINST FRAUD

MAD

12 million

MAD

24,2 million

of D&T collected
(passenger
screening)

of compromised
D&T (Post-clearance
audit)

MAD

16 million

of curreny
seizures

FIGHT AGAINST SMUGGLING AND ILLEGAL TRAFICKING

21 706

cigarette
packets seized

506

cases recorded

1,6

tons of cannabis resin
seizures

MAD

24,3 million

of seized
smuggled goods

HUMAN RESOURCES

632

78 %

Agents

Customs and Excise Administration

Brigade agents

I

2020

52

14 %

Women

14 %

Executitves

MAJOR ACHIEVEMENTS
Customs revenue

Budgetary revenue made at the RDO evolved
globally by 22% in 2020 compared to 2019,
reaching MAD 1.91 billion in 2020 against MAD 1.56
billion in 2019. This was made possible thanks to a
significant increase of DCT by 31%, coupled with a
21% increase of customs duties and import VAT.
Fight against money laundering

Strict foreign exchange controls and the vigilance of
agents at the various border crossing points allowed
the recording of 62 foreign exchange cases of which
the value amounted to MAD 16.83 million in 2020, i.e.
an increase of 46% compared to 2019.
The amount of foreign exchange fines recorded was
MAD 4.8 million.

Fight against drug trafficking

In its fight against drug trafficking, the RDO seized a
total quantity of 1.67 tons of cannabis resin.
Most of the cannabis resin seizures were made by
agents serving within the anti-drug brigade in Nador.
These agents managed to thwart several fraudulent
attempts to export Chira.
Passenger screening

Despite the closure of various crossing points as part
of the sanitary measures taken in the fight against
Covid-19, the amount of duties and taxes collected
during passenger screenings reached MAD 24.2 million in 2020.

Fight against commercial fraud

Immediate control enabled the adjustment of more
than MAD 37.4 million in duties and taxes, in addition
to MAD 207 million of collected duties and taxes following value control.
With regard to post-clearance audits, the RDO carried out 40 investigations that generated more than
MAD 12 million in compromised duties and taxes.

2020

MERIT
CERTIFICATE
FOLLOW-UP
OF DISPUTES

20 kg

Sale of
of confiscated
gold at MAD 9.5 million

CUSTOMS
DIRECTORATE
OF THE PORT
OF TANGIER MED
(CDPTM)

KEY FIGURES
CLEARANCE AND REVENUE

238 thousand

MAD

SGDs lodged

MAD

13,8 billion

of customs revenue

7,2 billion

TIC

of VAT revenue

MAD

5,2 billion

of DCT revenue

PASSENGERS IN 2020

315,39 thousand

64,6 thousand

passengers at arrival

vehicles at arrival

386,14 thousand

66,12 thousand

passengers at departure

vehicles at departure

FIGHT AGAINST FRAUD AND CONSUMER PROTECTION

MAD

164,9 million

MAD

38,9 million

MAD

MAD

5,8 million

MAD

of collected taxes
and duties
(immediate cotrol)

of compromised
D&T (post-clearance
audit)

510,4 million

of additional taxes
and duties (value
control)

PASSENGER SCREENING

MAD

28,8 million

of collected duties
and taxes

5,3 million

of currency
seizures

of fines

HUMAN RESOURCES

595

73 %

Agents

Customs and Excise Administration

Brigade agents

I

2020

54

12 %

Women

16 %

Executives

MAJOR ACHIEVEMENTS
Customs revenue

The port of Tangier-Med is at present the leading
container port in the Mediterranean basin with a
total of more than 5.7 million containers handled
during 2020, 20% higher than the year before.
Customs revenue at the CDPTM stood at MAD 13.8
billion, marking a regression of 25% compared to
2019. This revenue includes MAD 5.2 billion in DCT
and 7.2 billion in VAT. Customs duties reached MAD
1.2 billion.

Fight against drug trafficking

Over 43.4 tons of cannabis resin were seized by the
CDPTM in 2020. One of the operations involved
26.23 tons camouflaged as tiles.
Similarly, a lot of 41.484 kg of cocaine was seized.

Exports support

With regard to exports, the CDPTM processed more
than 70.5 thousand SGDs for an estimated value of
goods of MAD 38.6 billion. In this respect, the RenaultTangier plant exported 200 635 vehicles, while SOMACA exported 45 498 vehicles.
Fight against fraud

In terms of post-clearance audits, the 122 missions carried out generated MAD 164.9 million in compromised
duties and taxes, with an additional revenue of MAD 11
million.
In parallel, efforts to combat under-invoicing resulted
in MAD 510.4 million in D&T following adjustments of
declared values.

Also, in these times of pandemic, customs agents
had to deal with attempts to export surgical masks
of which the value was estimated at MAD 428
thousand.
Passenger screening

In the wake of the COVID-19 pandemic, the restrictions imposed on international travel impacted the
flow of travelers which recorded a regression of 80%
compared to 2019. With the suspension of «passenger» activity during the March-May period, the port of
Tangier-Med recorded the transit of only 70 thousand
passengers in 2020.
Passenger screening generated MAD 28.8 million in
D&T and MAD 5.8 million in fines. The estimated value
of currency seizures was MAD 5.3 milion

2020
Litigation

In 2020, the various attempts at fraud led to the
investigation of 5 216 cases, of which 4 218 were
settled out of court, representing a settlement rate of
80%.
The efforts of the CDPTM agents made it possible to
close 26 141 disputes, including judicial cases.

TROPHY

FIGHT
AGAINST DRUG
TRAFFICKING

25,6 kg

Seizure of
of cocaine
valued at MAD 25.6 million

REGIONAL
DIRECTORATE
OF TANGIERTETOUANAL HOCEIMA
(RDTTA)

KEY FIGURES
CLEARANCE AND REVENUE

117,4 thousand

670 million

MAD

6,7 million

MAD million

MAD

SGDs
lodged

387 million

of customs
revenue

of VAT
revenue

PASSENGER SCREENING

1,4 million

MAD

5

of currency
seizures

of collected duties
and taxes

passengers

FIGHT AGAINST DRUG TRAFICKING

53

20,7 thousand

cases
recorded

3,5 tons

Psychotropic
drugs seized

of Chira seized

FIGHT AGAINST SMUGGLING

130

cases recorded

MAD

23 million

of seized goods

HUMAN RESOURCES

616

67 %

Agents

Customs and Excise Administration

Brigade agents
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2020

56

19 %

Women

22 %
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MAJOR ACHIEVEMENTS
Cearance and revenue

The impact of the pandemic was felt in the RDTTA’s
commercial activity in 2020, resulting in a 14% decrease in the number of SGDs lodged compared to
2019 and totalling 117.4 thousand. SGDs lodged under customs economic procedures represented two
thirds (66%).
Total customs revenue of the RDTTA reached MAD
669.6 million, down 5% from 2019. This decline is
attributed to the 8.8% decrease in import VAT which
reached MAD 386.95 million in 2020.
Proceeds from the sale of seized goods, including Litigation
means of transport, reached MAD 27 million in 2020,
of which nearly MAD 20 million were for transport
The overall number of cases recorded fell by 48%
means.
in 2020 to 5103 cases, against 9851 cases in 2019.
33% of these cases were settled out of court. The
total proceeds of transactional fines collected fell by
Facilitation and company support
51% to stand at MAD 13.1 million in 2020.
In terms of the facilities granted to companies, the
RDTTA issued 33 regional decisions on applications
for guarantees by exporting companies located in the
Industrial Acceleration Zone of Tangier.
Furthermore, the RDTTA improved the average processing time of customer requests, ensuring at the
same time a better response quality. The processing
time decreased from 1.9 days in 2019 to 1.6 days in
2020.
Fight against fraud and drug trafficking

During the control of operations under customs economic procedures, the RDTTA made an exceptional
seizure of 4 tons of fabric and more than 21 000 units
of branded clothing.
Regarding the fight against drugs, the RDTTA conducted two major operations, one leading to the seizure
of 2.44 tons of Chira, and the other one to the seizure of 11 955 psychotropic tablets with an estimated
value at litigation of MAD 358.7 thousand.
In its fight against smuggling and for environmental
protection, the RDTTA dismantled three illegal units
manufacturing plastic bags. This operation resulted
in the seizure of 21 tons of plastic products.

In addition, the number of offenses recorded in
2020 reached 2839 against 5065 in 2019 (-44%),
of which 28% were settled out of court.
Passenger screening

Despite the significant drop in the main indicators
of passenger screening, and in the absence of the
MARHABA 2020 campaign (a 76.7% drop in the
number of passengers at arrival and a 76% drop in
the number of passengers at departure), the amount
of fines collected as a result of passenger screening
increased by 7.8% compared to 2019, reaching MAD
16.96 million.
On the other hand, the duties and taxes collected
decreased by 72.2% to reach MAD 6.71 million in
2020.

2020
TROPHY

ENVIRONMENT
PROTECTION
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Dismantling of illegal
units for plastic bag manufacturing

REGIONAL
DIRECTORATE
OF RABAT-SALEKENITRA
(RDRSK)

KEY FIGURES
CLEARANCE AND REVENUE

22,6 thousand

MAD

SGDs
lodged

MAD

TAXES

54,25 million

of revenue from clearance
of 987 vehicles

2h 49 min

197 million

average duration of customs
clearance process
(Excl. recourse to other services)

of customs
revenue

FIGHT AGAINST FRAUD

MAD

10,25 million

MAD

of D&T and fines
collected
(post-clearance audit)

10,84 million

collected
(foreign exchange
control)

848,5thousand

MAD

of currency
seizures

FIGHT AGAINST SMUGGLING AND DRUG TRAFICKING

5 356 KG of cannabis in stems
1044 KG of tobacco leaves
1 000 KG of ground tobacco
22,2 KG of cannabis resin

MAD 8 million of smuggled

430 Cases

goods seized incl.
transport means

HUMAN RESOURCES

359

54 %

Agents

Customs and Excise Administration

Brigade agents
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2020

58

33 %

Women

39 %

Executives

MAJOR ACHIEVEMENTS
Customs revenue

As a result of the pandemic situation that marked
The RDRSK also introduced a new work system to
2020, activity at the RDRSK experienced a decline.
ensure the 24/7 presence of customs services.
Thus, the number of declarations lodged decreased
by 7% to stand at 22.6 thousand, while recorded Customer relationship management
revenue reached MAD 197 million, equally posting a
During 2020, the RDRSK carried out 2 CRM missions
decline of 35% compared to 2019.
in addition to several assistance and support actions
carried out as part of the launch of the DIW@NATI
In terms of payment methods, the share of debts
platform.
settled electronically was 45%.
Facilitation and support

The Rabat-Salé-Kenitra region has 35 categorized
companies, 2 of which have had their AEO approvals
renewed in 2020.
Additionally, 4 companies based in the Kenitra industrial acceleration zone benefited from guarantee facilities granted to exporting companies to cover the
transit of goods from and to the AFZ.
Supporting the development of the kenitra industrial
acceleration zone

Additionally, and to further improve the quality of its
services, the RDRSK processed electronic requests
during 2020 within an average response time of 1.5
days, despite a 100% increase in the number of queries received.
Fight against fraud

With regard to control, the RDRSK made great achievements in terms of duty and tax adjustments.
Thus, the amount of additional revenue generated
through value control reached MAD 4.98 million.

As part of the support extended towards the development of this zone, particularly after its extension, the
RDRSK increased its workforce by assigning 21 cus
toms agents to ensure the changeover to a 3rd shift.

Litigation

Remarkable efforts were made to close the litigation
cases registered at the different offices operating
under the RDRSK. This led to a 34% decrease in
the number of litigation cases that remained open in
2020.

REGIONAL
DIRECTORATE
OF FEZMEKNES
(DRFM)

KEY FIGURES
CLEARANCE AND REVENUE

2,688 thousand

MAD

SGDs
lodged

421 million

of customs
revenue

TIC

MAD

196 million

of DCT
revenue

FIGHT AGAINST FRAUD AND CONSUMER PROTECTION

6

MAD million

1

MAD

349 thousand

MAD

MAD million

of compromised D&T
(post-clearance audit)

D&T collected
(immediate control)

1,9 million

of additional D&T
(value control)

PASSSENGER SCREENING

MAD

121 thousand

MAD

of D&T
collected

of fines

1 million

of currency
seizures

HUMAN RESOURCES
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58%

Agents

Customs and Excise Administration

Brigade agents
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2020
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31 %

Women

29 %
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MAJOR ACHIEVEMENTS
Customs revenue

With the fallout of the COVID-19 pandemic, the
number of SGDs lodged at the RDFM decreased by
61% to stand at 2 688. The value of processed goods
was MAD 762 million.
In terms of vehicle customs clearance, the RDFM
recorded 1 324 declarations, 44% of which related to
the release for consumption of vehicles imported by
retired Moroccans living abroad, within the framework
of the tax benefit granted to them. In total, revenue
recorded was MAD 32.76 million.

estimated at MAD 38.5 million, against 37.1 million
in 2019. Two remarkable seizures were recorded
in this regard. The first one concerned alcoholic
beverages, while the second one pertained to fabric
rolls, both valued at MAD 24 million and MAD 4.3
million, respectively. In addition, a significant quantity
of 23.7 tons of banned plastic bags was seized.

Similarly, efforts made in the fight against drug
trafficking resulted in the seizure of 1.34 tons of Chira.
Indirect taxes

In terms of indirect taxes, the RDFM collected MAD
179 million, 95% of which was generated through
DCT on wine, beer and beverages.
The guarantee activity was marked by a clear
progression after the implementation of the new
operating mode involving the deposit of import
duties and taxes of combined SGDs and following
integration of specific VAT into testing fees. Thus,
revenues related to this reached MAD 8.4 million.

Passenger screening

Despite the significant decline in airport traffic at the
international level and nationwide lockdown state,
the Fez-Saiss Airport welcomed about 400 000
passengers during 2020.
Inspection teams were able to intercept goods
undeclared by passengers, generating MAD 349
thousand in compromised D&T, and fines amounting
to MAD 121 thousand. In addition, the equivalent of
currency seizures amounted to MAD 1 million.

Fight against fraud

18 investigations were carried out during postclearance audits and generated MAD 5.90 million
of compromised D&T, while foreign exchange fines
generated revenue of MAD 842 thousand.
Value control generated additional revenue of MAD 2
million in duties and taxes.

2020
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FIGHT AGAINST
SMUGGLING

Fight against smuggling and drug trafficking

Despite the closure of borders with the enclaves of
Melilla and Ceuta, the efforts of RDFM agents in its
fight against smuggling allowed the seizure of goods

2698

Seizure of
material
rolls valued
at MAD

4,3 million
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KEY FIGURES
CLEARANCE AND REVENUE

6h 55 mn

196 thousand

68 %

customs clearance
processing time
excl. other services

SGDs
lodged

30

MAD

More than MAD
billion of customs
revenue

of revenue collected
electronically

4,8 billion

MAD

of customs
duties revenue

23 billion

of VAT revenue

LITIGATION MANAGEMENT

86 %

6696

cases recorded
incl. 5912 at import

MAD

of cases settled
out of court

58 million

of transactional
fines

FIGHT AGAINST FRAUD AND CONSUMER PROTECTION

109 thousand

MAD

scanning operations

MAD

2,4 billion

of additional revenue
(Value control)

89 million

MAD

of compromised D&T
(post-clearance audit)

15 million

in compromised duties (foreign
exchange infractions)

SUPPORT TO OPERATORS
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1,2 day

9438

Refund of MAD
(Drawback)

queries processed

average query
processing time
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MAJOR ACHIEVEMENTS
Customs revenues

As a result of the COVID-19 pandemic, a decline
in commercial activity was recorded at the port of
Casablanca, reflected in a 9% drop in the number of
SGDs and a 5% drop in the value of goods declared.
The activity decline also impacted customs revenue
which stood at MAD 33.6 billion in 2020 against MAD
35.2 billion in 2019, i.e. a decline of 13.8%.
Customs duties and VAT fell by 7% and 11% respectively.
DCT revenue recorded the sharpest decline compared
to last year, estimated at 57%.
Company support

During this pandemic period, the CDPC undertook a
series of preventive measures to ensure the continuity
of its activities and the safety of its clients-users, as
well as its agents.

Deferred control gave rise to compromised D&T
amounting to MAD 262 thousand after the processing
of 370 SGDs.
In post-clearance audits, 69 operations were carried
out and generated MAD 89 million in compromised
D&T, in addition to MAD 15.17 million following foreign
exchange infractions.
Value control generated MAD 2.4 billion of D&T,
marking an increase of 15% compared to 2019.
Fight against counterfeiting

During 2020, the CDPC issued 62 decisions to suspend the circulation of suspected counterfeit goods,
compared to 111 in 2019.
This decrease, which is largely attributed to the activity decline linked to the health crisis, affected 29
brands of different products.

To this end, and to reduce the frequency of visits to
its premises, special support was extended to them, Fight against drug trafficking
particularly through promoting electronic payment
The efforts of the CDPC services led to the foiling of
and customs facilities.
four export operations involving 4.2 tons of cannabis
resin. The vigilance of the customs agents allowed
Fight against fraud
the detection of new ingenious operating methods
(tiles and stones).
During 2020, prior controls targeted 349 potential
risk consignments, which allowed the generation of
value adjustments of MAD 71 million, and additional
duties and taxes of MAD 27.5 million for 243 SGDs. In
addition, these infractions resulted in the generation
of compromised D&T amounting to MAD 6.5 million
for 108 SGDs.
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Conducting three major
post-clearance audits that led to
the recovery of
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339 thousand
SGDs lodged

MAD

MAD

28,8 billion

MAD
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80 %
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MAD

DISPUTE MANAGEMENT
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out of court
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of transactional
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FIGHT AGAINST FRAUD AND CONSUMER PROTECTION

MAD

46,5 million

of compromised duties
and taxes (postclearance audit)

MAD
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MAD

MAD
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MAD
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control)
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MAD

3,3 million

of taxes and
duties collected

10,7 million

of currency
seizures

of fines

HUMAN RESOURCES

979

57 %

Agents

Customs and Excise Administration

Brigade agents

I

2020

64

27%

Women

28 %

Executives

MAJOR ACHIEVEMENTS
New organization

New organizational measures were adopted at the
RDCS to accompany the digitalization of the customs
clearance circuit.
The first of these was the division in two of the
Imports Office falling under the Nouassser Provincial
Directorate. The first is the «Tele-Control-Import-Cargo
Department» and the second is the «Visit-Import-Cargo
Department».
Similarly,
the
«Casablanca-SCA-West»
and
«Casablanca-SCA-East» were split into two subsections in charge of «Tele-control» and «Physical visit»,
Fight against smuggling and drug trafficking
respectively.
Finally, a department dedicated to valuation was created
for a faster processing of contentious «value» cases.
Customs revenue

In the fight against smuggling, seizures made during
the 152 operations carried out concerned goods
estimated at MAD 64.3 million, while the amount
of evaded D&T was MAD 66.5 million. In addition,
almost all seizures of narcotics were related to Chira
and cannabis resin and reached 2 tons. The volume
of Maassel seized was 3.2 tons, along with more than
21 thousand psychotropic drugs.

Due to the Covid-19 pandemic, commercial activity at
the RDCS recorded a slight decline, reflected in a 13%
decrease in the number of SGDs lodged. In this context,
more than 339 thousand SGDs were processed, for a
Passenger screening
total declared value of MAD 93 billion.
Revenue by the RDCS amounted to MAD 28.8 billion,
representing 33% of all national revenue. DCT
revenue amounted to MAD 15.3 billion, while VAT and
customs duties reached MAD 11.4 billion and MAD 1.9
billion, respectively.
Precious metals guarantee

The Casablanca-Guarantee Office carries out all
the customs clearance operations of precious metal
pieces imported or manufactured locally, similar
to the five other guarantee offices operating at the
national level.

With the significant decline in airport traffic at the
international level,
Mohammed-V Airport also
experienced a sharp decline in the number of
passengers, estimated at over 75%.
In this context, and through careful targeting, the 388
control operations carried out allowed the recovery
of MAD 3.3 million in duties and taxes. The amount
of fines was MAD 3.5 million, while the equivalent of
currency seizures was MAD 10.7 million.

Despite a slight decline in activity volumes, revenue
reached MAD 76.5 million, recording an increase of
68% compared to the previous year.
Fight against fraud

Efforts in the fight against fraud resulted in MAD
297.2 million of duties and taxes in 2020, generated
through all types of control.
In terms of value control, adjustment operations
concerned 14 771 SGDs and gave rise to MAD 271.78
million, against MAD 191.3 million in 2019.
In terms of post-clearance audits, MAD 46.5 million
were generated after 154 missions carried out by the
RDCS teams.

Stores and clearance areas (SCAs)

The RDCS houses more than 75% of all SCAs
nationally. The number of SGDs processed in these
facilities amounted to 161 thousand, representing a
total declared value of MAD 51.8 billion and budgetary
revenues of MAD 9.88 million.
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MAJOR ACHIEVEMENTS
Customs clearance and revenue

The decline witnessed in international trade as a result
of the pandemic affected the activity of the SCID. The
number of declarations lodged dropped by 19% to
reach 18.3 thousand SGDs in 2020.
Likewise, revenues at the SCID declined by 6% to settle
at MAD 8.6 billion. 75% of these revenues were paid
through multi-channel and EDI.
Company support

additional revenue in 2020 compared to MAD
20.6 million in 2019, thus posting an increase of 28%.
In terms of post-clearance audit, the SCID conducted
22 investigations in 2020, generating an estimated
MAD 21 million in compromised duties and taxes in
2020 compared to MAD 7.5 million in 2019.
These audits were mainly applied to two types of
imports, motorcycles and alcoholic beverages.

An exceptional achievement was made with regard to
To comply with the sanitary measures linked to
a value underestimation and generated MAD 20 million
the spread of Covid-19, the SCID promoted the
in compromised duties and taxes.
administration products that seek to reduce the
number of visits to administrative premises, limit the Litigation
exchange of physical documents and strengthen
1396 cases were recorded in 2020, down 24% from
digitalized processing.
2019. The number of cases closed in 2020 reached
6129, achieving a closing rate of 73% compared to
19 companies benefited from the support of the SCID
26% in 2019.
in 2020, including 2 startups.
In terms of facilitation, 28 companies were approved
for AEO status.

Fight against fraud

In addition, the SCID settled 533 cases out of court in
2020 compared to 1215 in 2019. Despite the decrease
in the number of cases settled out of court, the amount
of transactional fines collected increased from MAD
12.5 million in 2019 to MAD 14.8 million in 2020.

MERIT
CERTIFICATE

In terms of immediate control, 187 declarations were
subjected to adjustments of the value declared in
2020. The total adjusted value amounted to MAD
139.4 million and generated MAD 26.3 million in
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MAJOR ACHIEVEMENTS
Clearance and revenue

2020 was marked by the stagnation of commercial
activity in the IDA. This resulted from the regression
of import activity, particularly in terms of the SGDs
lodged which recorded a 16% drop. On the other
hand, an increase of 17% was noted at the level of
lodged export SGDs.

metals where 15 declarations were lodged against 43
in 2019, i.e, a decrease of 65%.

In terms of revenue, the financial year 2020 concluded
with the achievement of overall revenue of MAD 2.35
billion. This achievement was attributed mainly to VAT
and DCT revenue, at respective contributions of 62%
and 26%.
Company support

The IDA organized several communication operations Fight against smuggling and drug trafficking
in face-to-face and webinar modes. These focused
on the one hand, on the popularization of the
Despite the difficult sanitary conditions in 2020, the
CEA’s digital services (BADR, ADIL, Digital Registry
efforts of the IDA teams resulted in the recording of
Office, Diw@nati ...), and on the other hand, on the
41 cases with a global value of MAD 13.46 million in
facilities set up by the CEA to enable operators to
seized goods. Among the most notable cases was the
regularize their liabilities in optimal conditions. Thus,
seizure of 1068 kg of cannabis resin estimated at MAD
several companies in the region were able to clear
10.68 million, and the seizure of 730 000 cigarettes
and 900 Kg of Maassal.
Passenger screening

Screenings carried out by the IDA teams during 2020
allowed the collection of nearly MAD one million in duties
and taxes and MAD 188.36 thousand of fines, despite the
pandemic situation.
Furthermore, the screening of more than 500 000
passengers resulted in the seizure of currency worth MAD
1.03 million.
their liabilities under CEP accounts following the
authorizations granted by the IDA within the framework
of circular No. 6087/313 of 09/09/2020. This generated
additional revenue of over MAD 5 million.
Guarantee of precious metals

Granteeing precious metals was one of the activities
most impacted by the Covid-19 pandemic.
In 2020, the IDA guarantee service hallmarked, at
import, 1194 kg of silver jewelry, 75% less than the
amount processed in 2019 which was 4854 Kg.
The same trend was observed in the export of precious
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MAJOR ACHIEVEMENTS
El guerguarate border post

2020 was marked by the acceleration of the gradual
normalization in the El Guergarate Border Post (GBP)
through strengthening customs control and normative control.
The GBP is the only land transit point for travelers, goods and vehicles between Morocco and
Mauritania.
Clearance and revenue

2020 was marked by a decline in the commercial
activity of the IDS, which was reflected in a 6.3% drop
in the total number of SGDs lodged.
In terms of revenue, 2020 witnessed a 16.2%
increase compared to the previous year, with an Passenger screening
overall revenue of nearly MAD 900 million, despite
As a result of the preventive measures related to the
the drop observed in imports following the gradual
covid-19 pandemic, the aviation activity of the IDS,
normalization initiated.
especially passenger flows, recorded a remarkable
decrease of more than 50% compared to a year earlier.
Company support
As part of the drive to support operators in the region,
especially in these times of crisis, six companies
benefited from close follow-up and personalized
advice to ensure their establishment in the region in
a favorable regulatory framework.
Communication campaigns were organized to
popularize the Diw@nati platform.
Additionally, and in accordance with CEA guidelines,
efforts made in this regard focused also on supporting
companies to locally manage their overdue accounts
which were cleared up to 42%.
Fight against smuggling

Despite the almost-total closure of borders in the
light of the Covid-19 pandemic, the vigilance and
efforts deployed by customs services in the region
made it possible to carry out remarkable seizures,
bringing the estimated total value of seized goods
to MAD 2.22 million in 2020, up 11% compared to
2019.

Nonetheless, the efforts made and the controls
carried out by the IDS teams made it possible to
recover nearly MAD 694 thousand in duties and
taxes and MAD 880 thousand in fines.
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CUSTOMS
IN FIGURES

CUSTOMS
REVENUE
BREAKDOWN OF CUSTOMS REVENUE BY
HEADING FROM 2016 TO 2020
In 2020, customs revenue amounted to MAD 91.3 billion,
exceeding the projections made in the amending finance
law, and reaching an achievement rate of 107.2%.
However, these revenues posted a drop of MAD 9.7
billion compared to 2019, marking a 10% decline
which is largely explained by the regression of imports
experienced in the context of the COVID-19-induced
global recession.

Evolution of customs revenue over the last five years
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During 2020, VAT accounted for 57% of total budget
revenues, followed by Domestic Consumption Tax
with 32%, and import duties with a share of 11%.
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Breakdown of budgetary revenue by heading in the past five years
HEADING (in billion dirhams)
Import duties (ID)
Domestic consumption taxes (DCT), including:

Established duties

Collected duties

2016

2017

2018

2019

2020

% change

2019

2020

9,1

8,6

9,5

9,6

9,3

-2

9,4

9,2

-2

26,1

27,4

28,3

29,9

27,4

-8

29,4

26,9

-8

1

% change

▸ DCT on energy products

15,2

15,7

15,7

16,6

14,4

-13

16,3

13,9

-15

▸ DCT on manufactured tobacco

9,3

9,9

10,8

11,3

11,0

-3

11,2

11,1

-1

▸ DCT on other products

1,6

1,7

1,8

1,9

2,0

0

1,9

1,9

1

47,9

51,4

54,7

56,1

49,0

-13

54,4

48,6

-11

7,1

8,5

9,9

9,8

7,3

-25

9,6

7,2

-25

40,8

42,9

44,8

46,3

41,7

-10

44,8

41,4

-7%

Value Added Tax (VAT), including:
▸ VAT on energy products
▸ VAT on other products
Gas pipeline fee

1,0

1,0

1,5

1,0

0,5

-55

1,0

0,5

-55

TOTAL BUDGETARY REVENUE

84,3

88,8

94,5

97,1

86,6

-11

94,6

85,6

-10

Revenue allocated to special treasury accounts

5,3

5,3

5,6

5,9

5,2

-12

5,7

5,1

-12

Revenue transferred to other organizations

0,6

0,6

0,7

0,7

0,7

-5

0,7

0,7

-4

90,2

94,7

100,8

103,7

92,5

-11

101,1

91,3

-10

TOTAL CUSTOMS REVENUE

Import duties

Revenue generated by import duties dropped by 2.4% as a result of an 11.6% decline of imported goods released
for consumption during 2020. This decline was offset by the impact of the fiscal measures introduced by the 2020
Finance Act and by the 2020 Amending Finance Act.
Main products

2019

2020

Difference

% change

Raw or refined sugar

593,6

608,6

15,0

3%

Hosiery articles

410,4

545,1

134,7

33%

Ready-made garments

396,2

477,2

81,0

20%

Tobacco

606,7

397,5

-209,2

-34%

Passenger cars

554,2

334,0

-220,2

-40%

Shoes

284,8

327,0

42,2

15%

Seats, furniture, mattresses and lighting articles (consumer goods)

216,3

241,7

25,4

12%

Cycles and motorcycles, parts and components

201,6

240,0

38,5

19%

Hosiery material

262,0

239,4

-22,7

-9%

Household hardware and goods

204,6

231,3

26,7

13%

Other

5 844,7

5 705,7

-139,0

-2%

Total import duties

9 575,2

9 347,5

-227,7

-2,4%

Value-added tax

VAT revenue dropped by 12.6% to stand at MAD 49 billion, against MAD 56 billion in 2019. This decline was
attributed to:
▸ VAT on energy products : a drop of 25.3% or - MAD 2.5 billion due to a 31% drop in energy products released
for consumption, taking into consideration the 32.8% drop in international oil prices from $61.4/barrel in
2019 to $41.3/barrel in 2020.
VAT revenues on energy by product
Key products

2019

2020

Difference

% Change

Gasoil

4 826,4

3 225,1

-1 601,3

-33%

Coal

1 670,8

1 336,8

-334,0

-20%

Butane

1 080,6

1 022,2

-58,4

-5%

(1) Since January 1, 2019, the Customs and Excise Administration has been recording revenue from collected duties in accordance with the provisions of article 32 of the organic law
relating to the Finance Act.

Super

692,4

511,1

-181,3

Base oils

317,8

327,4

9,6

-26%
3%

Bitumen

370,9

300,3

-70,6

-19%

Heavy fuel oil

281,2

237,1

-44,1

-16%

Petroleum coke

185,8

156,0

-29,8

-16%

Natural gas

256,0

139,9

-116,1

-45%

Propane

78,3

62,7

-15,6

-20%

Other

61,4

22,8

-38,6

-63%

9 821,6

7 341,4

-2 480,2

-25,3%

Total VAT on energy products

▸ VAT on other products : a 10% drop or - MAD 4.6 billion, explained by the 12% decrease in imported goods
released for consumption.
This decline affected key revenue-generating categories. Cars and automotive parts accounted for 46.4% of
the drop, followed by manufactured tobacco (5.7%), lifting or handling machinery and equipment, beer, wine
and other spirits. The following table details the evolution of these main categories.
VAT revenues excluding energy (by product)
Key products

2019

2020

Difference

Var.

Passenger cars

4 394,1

2 718,7

-1 675,5

-38%

Tobacco

1 747,7

1 485,4

- 262,3

-15%

Utility cars

1 193,2

968,6

- 224,6

-19%

Parts and components of passenger cars and vehicles

746,7

526,2

- 220,5

-30%

Lifting or handling machinery and equipment

420,5

252,6

- 167,9

-40%

Beers, wines, vermouths, and other spirits

414,0

257,6

- 156,3

-38%

Iron or non-alloy steel wire, rods and profiles

813,1

659,3

- 153,7

-19%

Electrical devices for wire telephony or telegraphy

988,7

1 223,0

234,3

24%

77,0

231,2

154,2

200%
46%

Barley
Fruit, fresh or dried, frozen or in brine

291,6

424,9

133,3

Medical and surgical instruments and devices

435,5

493,3

57,7

13%

Pastries and cereal-based preparations

239,7

295,0

55,3

23%

Diodes, transistors, thyristors, and photosensitive devices
Total VAT on other products

115,5

163,2

47,7

41%

46 257,1

41 684,0

-4 573,1

-9,9%

Domestic Consumption Tax

DCT witnessed an 8.4% drop compared to the previous year, attributed to the regression of almost all headings under
this tax :
▸ D
 CT on energy products recorded revenue to the tune of MAD 14.4 billion, down 13.2% compared to 2019, as
a result of the 12.8% drop in the volumes of fuel released for consumption.
▸ D
 CT on manufactured tobacco decreased by 2.7% or - MAD311.4 million compared to the previous year, taking into
account the exceptional revenues collected during 2019 for 2018. Excluding these revenues, DCT on manufactured
tobacco would have recorded an increase of 4.4% if correlated to the 4.4% progression in the number of cigarette
packs declared.
▸ D
 CT on other products was marked by a quasi-stagnation compared to 2019. This was attributed to the
following :
• The good performance of DCT on wines (+11.7% or +MAD 30 million) despite the 16.6% decline in the volume
of branded wines over 2019. This resulted from the integration of this product’s specific VAT into domestic
consumption taxes.
• The increase of DCT on soft drinks and lemonades (+3% or +MAD 13.3 million) explained by the increase of
DCT levied on soft drinks with added sugar (+MAD 13 million) and sweetened or flavored waters (+MAD 8.6
million), offset by the decrease of DCT on natural mineral waters (- MAD5.3 million).
• The drop in DCT on beers (-6.1% or –MAD 51.4 million) and in DCT on alcoholic beverages (-4.6% or - MAD20.4
million).
Gas Pipeline Fee

Revenue collected under this heading amounted to MAD 454 million, recording a 55% drop compared to 2019.
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EVOLUTION OF CUSTOMS REVENUE IN RESPECT OF CERTAIN ECONOMIC
AGGREGATES
In 2020, budgetary customs revenue in established duties contributed 38.1% of tax revenues and 8.4% of GDP.
In addition, the tax pressure rate on imports remained almost stable at around 2% over 2016-2020.
Evolution of customs revenue in respect of certain economic aggregates
Category (In billion dirhams)

Established duties
2016

2017

2018

2019**

Collected duties
2020*

2019**

2020*

Customs budgetary revenue

84,3

88,8

94,5

97,1

86,6

94,6

85,6

▸ As % of tax revenue

40%

39%

40%

39,8%

38,1%

39%

38%

Customs revenue
▸ As % of GDP
Import duties
Tax pressure rate in %
* Provisional data
** Updated data

90,2

94,7

100,8

103,7

92,5

101,1

91,3

8,9%

8,8%

9,2%

9,0%

8,5%

8,7%

8,4%

9,1

8,6

9,5

9,6

9,3

9,4

9,2

2,2%

2,0%

2,0%

2,0%

1,9%

FOREIGN
TRADE
In a global context marked by the Covid-19
health crisis, trade in goods recorded a
cumulative decline in exports that was less
significant than that of imports. A gradual
recovery was noted from July onwards in some
activity sectors. The trade deficit decreased by
23%, while the coverage rate improved by 4.5
points.

Evolution of foreign trade (2010-2020)
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TRADE BALANCE
Imports amounted to MAD 422 billion in value and witnessed a drop of 14%. With the exception of food products
which increased by 16% or +MAD 7.5 billion, all product groups recorded a negative trend :
▸ Imports of capital goods by -14% or - MAD17.2 billion ;
▸ Imports of consumer goods by -16% or - MAD18 billion ;
▸ Purchases of semi-finished products by -11% or - MAD11.4 billion ;
▸ Energy procurements by -35% or - MAD26.5 billion.
Although to a lesser extent, exports also declined (-7.5%), reaching MAD 263.2 billion. The drop was observed
mainly in the automotive, textile and leather, and aeronautics sectors. On the other hand, foreign sales of phosphates and derivatives and of the agriculture and agri-food sector increased.
Trade deficit over the past six years
(In billion dirhams)

2015

2016

2017

2018

2019*

2020**

CIF Imports

372,2

410,6

438,1

481,4

491,0

421,9

-4,9%

10,3%

6,7%

9,9%

2,0%

-14,1%

218,0

225,7

248,8

275,4

284,5

263,2

8,6%

3,5%

10,2%

10,7%

3,3%

-7,5%

154,2

184,9

189,2

206,0

206,5

158,7

-19,1%

19,9%

2,4%

8,8%

0,2%

-23,1%

▸ Evolution in %
FOB Exports
▸ Evolution in %
Trade deficit
▸ Evolution in %
▸ As % of GDP

15,7%

18,2%

17,6%

18,4%

17,9%

14,6%

COVERAGE RATE

58,6%

55,0%

56,8%

57,2%

57,9%

62,4%

COVERAGE RATE EXCL. ENERGY

70,3%

62,7%

66,9%

68,2%

67,6%

70,4%

* Updated data
** Provisional data
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FOREIGN TRADE BY END-USE CATEGORY
AT IMPORT

Capital goods were the leading import category with
a 26% share of all imports in 2020.

Import structure by end-use category
2019-2020
Food
products
Consumer goods

The share of energy products fell by 4 points in favor
of food products of which the imports appreciated by
3 points in 2020.
Accounting for 22% of total imports, the share of
semi-finished products increased slightly compared
to 2019.

13%

23%
23%

10%

Energy
products

12%
16%
5%

26%

Capital Goods

26%

4%

21%

Raw
materials

22%

Semi-finished
products
Inner ring : 2019 I Outer ring : 2020

Imports by end-use category and main product (2019-2020)
(in billion dirhams)

2019

2020*

Variation

% change

CAPITAL GOODS
▸ Aircraft and other air or space vehicles
▸ Wires, cables and other insulated conductors
▸ Machinery and miscellaneous equipment
CONSUMER GOODS
▸ Passenger cars
▸ Parts and components of passenger cars
▸ Synthetic and artificial fiber material and yarns
SEMI FINISHED PRODUCTS
▸ Miscellaneous products in plastic
▸ Iron wires, bars and profiles
▸ Electrical wires and cables
FOOD PRODUCTS
▸ Wheat
▸ Barley
ENERGY PRODUCTS
▸ Gas-oils and fuel-oils
▸ Petroleum oils and lubricants
▸ Petroleum gas and other hydrocarbons
RAW MATERIALS
▸ Raw sulfur
▸ Wood in the rough, squared or sawn
GLOBAL IMPORTS

126,8
8,0
9,1
12,2
113,0
20,3
18,8
8,2
104,5
14,4
4,4
3,6
47,8
9,2
0,8
76,3
38,8
8,4
14,1
22,1
6,9
2,8
491,0

109,6
0,6
6,9
10,8
95,1
12,6
15,9
6,6
93,1
13,0
3,3
2,6
55,3
13,5
2,3
49,8
23,3
3,3
12,0
19,0
4,4
2,2
421,9

-17,2
- 7,4
- 2,2
- 1,4
-18,0
- 7,7
- 2,9
- 1,6
-11,4
- 1,4
- 1,0
- 1,0
7,5
4,3
1,6
-26,5
-15,5
-5,2
-2,0
-3,1
-2,5
-0,5
-69,1

-14%
-92%
-24%
-11%
-16%
-38%
-15%
-20%
-11%
-10%
-23%
-28%
16%
46%
206%
-35%
-40%
-61%
-15%
-14%
-37%
-19%
-14%

* Provisional data

▸ The energy bill by 35%, mainly as the result of a
33.5% drop in international oil prices, combined
with a 12% drop in the volume of imported fuels.
▸ Purchases of food products increased by 16%, largely due to a 40% increase in the grain import bill
(wheat: +46% or +MAD 4.3 billion, barley: +206%
or MAD 1.5 billion, and maize: +4% or +MAD 213
million), as well as higher acquisitions of raw sugar
by 12% or +MAD 492 million, of fruits, either fresh,
dried, frozen or in brine by 49% or +MAD 680 mil-

lion, and dry leguminous vegetables (lentils, beans
and kidney beans) by 157% or +MAD 609 million.
▸ Imports of consumer goods experienced a drop of
16% explained by lower purchases of cars and automotive parts and accessories (-27% or - MAD10.6
billion) and of synthetic and artificial fiber fabrics and
yarns (-20% or - MAD1.6 billion).
▸ The drop in acquisitions of capital goods affected
mainly aircraft (-92% or - MAD7.3 billion), turbojets

(-51% or -MAD1.8 billion), wires, cables and other
electrically insulated conductors (-24% or -MAD2.2
billion), and machinery and miscellaneous equipment
(-11% or - MAD1.4 billion).
▸ Acquisitions of semi-finished products decreased
by 11%, due mainly to the decline in imports of plas-

tics and plastic products (-10% or - MAD1.4 billion),
iron wires, bars and profiles (-23% or - MAD1 billion) and electric wires and cables (-28% or - MAD1
billion).
▸ Imports of raw products recorded a drop of 14%
or - MAD3.1 billion, resulting from lower purchases
of raw sulfur (-37% or - MAD2.5 billion).
Structure of exports by activity sector
in 2019-2020

AT EXPORT

With a 28% contribution, the automotive sector
remained the leading export sector, followed by
agricultural and agri-food exports with a share of
24% and sales of phosphates and derivatives with a
contribution of 19%.
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1%

Electronics
Aeronautics
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1%
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17%
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13%
11%
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Inner ring : 2019 I Outer ring : 2020

Exports by activity sector** in 2019-2020
Sector (in billion dirhams)

2019

2020*

Var.

% Change

Automotive
▸ Construction
▸ Wiring
▸ Vehicle interior and seats
Agriculture and agri-food
▸ Food industry
▸ Agriculture, forestry and hunting
Phosphates and derivatives
Textiles and leather
▸ Manufactured clothing
▸ Hosiery
▸ Shoes
Aeronautics
▸ Assembly
▸ EWIS
Electronics and electricity
▸ Electronic components
▸ Electrical wires, cables and other conductors
▸ Devices for cutting or connecting electrical circuits
Other mining
▸ Copper
▸ Lead
▸ Zinc
Other Industries
▸ Electricity
▸ Metallurgy and metalworking
▸ Pharmaceuticals
▸ Plastics and rubber industry
TOTAL

80,2
33,9
31,9
7,8
62,1
32,4
27,3
48,9
36,9
23,3
7,5
2,9
17,5
10,3
7,2
10,4
4,3
2,4
1,4
4,2
0,9
0,7
0,5
24,3
0,6
6,5
1,3
1,7
284,5

72,7
29,6
25,8
7,2
62,5
32,8
28
50,8
29,8
18
5,8
2,4
12,4
7,6
4,8
10,3
2,7
4,1
1,6
3,4
1,1
0,6
0,4
21,2
0,1
6,1
1,2
2,1
263,2

-7,5
-4,3
-6,1
-0,6
0,4
0,4
0,7
1,9
-7,1
-5,3
-1,7
-0,5
-5,1
-2,7
-2,4
-0,1
-1,6
1,7
0,2
-0,8
0,2
-0,1
-0,1
-3,1
-0,5
-0,4
-0,1
0,4
-21,3

-9,3
-12,8
-19,0
-7,8
0,7
1,2
2,6
3,7
-19,2
-22,7
-22,4
-15,9
-28,9
-26,0
-33,2
-0,8
-35,6
70,5
20,1
-19,6
19,4
-12,2
-29,0
-12,7
-87,2
-6,8
-9,6
22,4
-7,5

* Provisional data
** Since January 1, 2019, export data have been recorded according to the new approach of structuring sectors into ecosystems, in line with the Industrial Acceleration Plan.
Calculations are carried out based on the lists of operators provided and updated by the Ministry of Industry, Trade, Investment and Green and Digital Economy.

▸ The automotive sector recorded a decline of 9.3%, negatively impacted by the wiring segment (-19% or - MAD6.1
billion) and the construction segment (-12.8% or - MAD4.3 billion), which resulted from the 32.2% drop in car
exports by the Renault group. This decline would have been more significant but for the surge in exports by the
Peugeot Citroen Automobiles Maroc (PCAM) (+383%).
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Units
Total Renault group :
▸ Renault Tangier Operations
▸ Renault Tangier Mediterranean
▸ SOMACA
Peugeot Citroën Automobile Maroc (PCAM)

2019

2020*

% Change.

366 440

288 068

-21%

356 905

241 958

-32,2%

287 199

191 360

-33,4%

542

805

48,5%

69 164

49 793

-28,0%

9 535

46 110

383,6%

* Provisional data

▸	Sales of phosphates and derivatives reached MAD 50.8 billion in 2020 compared to 48.9 billion a year earlier,
i.e. posting an increase of 3.7%. This progression was mainly owed to the increase in exports of natural and
chemical fertilizers (+MAD 4 billion), offset by the decrease in sales of phosphoric acid (- MAD2.2 billion).
▸	The agricultural and agri-food sector recorded a slight increase of 0.7% or +MAD 452 million, reflecting the
increase in exports of agricultural, forestry and hunting products (+3% or +MAD 701 million) and food industry
products (+1% or +MAD 388 million).
▸	Textile and leather sector exports fell by 19.2% and consisted mainly of ready-made garments and hosiery,
down 22.7% or - MAD5.3 billion and 22% or - MAD1.7 billion, respectively.
▸	Aeronautical sector exports declined in 2020 by 29% or - MAD5 billion, in reaction to the decrease in
shipments of assembly segments (-26% or - MAD2.6 billion), and wiring (-33% or - MAD2.4 billion).

FOREIGN TRADE BY CUSTOMS PROCEDURE
In 2020, simple imports recorded a 10% decrease
and represented 69% of total imports, up 3 points
from 2019.
Imports under Temporary Admission for Inward
Processing (TAIP) were down 18% and accounted for

24% of total imports in 2020, down 2 points. This
trend resulted from the decline in TAIP imports of
raw sulfur (-36% or - MAD2.5 billion), piston engines
(-33% or - MAD2.1 billion) and wiring, cables and
other conductors (-29% or - MAD2.4 billion).

Breakdown of imports by customs procedure
(In million dirhams)
SIMPLE IMPORTS
IMPORTS UNDER TAIP
▸ With payment
▸ Without payment
IMPORTS UNDER OTHER PROCEDURES
TOTAL IMPORTS

2019*

2020**

% change

322 886
125 608
95 096
30 511
42 459
490 953

289 896
102 374
77 713
24 661
29 598
421 868

-10,2%
-18%
-18%
-19%
-30%
-14%

Share in 2019		
66%		
26%		
19%		
6%		
9%		
100%		

Share in 2020
69%
24%
18%
6%
7%
100%

* Updated data
** Provisional data

TAIP exports dropped by 9% compared to 2019,
standing at 71% of total exports. This decline affected
ready-made garments (-25% or - MAD5.7 billion),
wires, cables and other conductors (-21% or - MAD7
billion) and phosphoric acid (-16% or - MAD2.2 billion).
However, an increase was recorded in TAIP exports

of natural and chemical fertilizers (+14% or +MAD 4
billion) and automotive parts and components (+53%
or +MAD 1.7 billion).
Simple exports witnessed a decline of 19% and
represented 11% of total exports in 2020.

Breakdown of exports by customs procedure category
(In million dirhams)
EXPORTS FOLLOWING TEMPORARY ADMISSION
FOR INWARD PROCESSING
▸ With payment
▸ Without payment
Simple exports
EXPORTS UNDER OTHER PROCEDURES
TOTAL EXPORTS
* Updated data
** Provisional data

2019*

2020**

% change

205 006
157 915
47 091
34 174
45 316
284 496

185 891
149 472
36 419
27 758
49 530
263 179

-9%
-5%
-23%
-19%
9%
-7%

Share in 2019		

72%		
56%		
17%		
12%		
16%		
100%		

Share in 2020

71%
57%
14%
11%
19%
100%

ZOOM ON TEMPORARY
ADMISSIONS FOR INWARD
PROCESSING (TAIP)
In 2020, passenger car parts and components featured
at the top of products imported under TAIP, representing
11% or - MAD1.5 billion of total imports under this regime,
followed by devices for cutting or connecting electrical
circuits and resistors (-15% or - MAD1.2 billion), and by
electrical wires, cables and other insulated conductors
(-29%, or - MAD2.4 billion).

At export, the product labelled «natural and chemical
fertilizers» was the most exported post-TAIP product
in 2020 with a share of 17% and an increase of 17% or
+MAD 4 billion. In second place were electrical wires,
cables and other insulated conductors with a share of
14% (-21%, or MAD 7 billion), followed by passenger cars
at 13.8% (-6%, or MAD 1.6 billion).

Breakdown of TAIP imports by end use
category in 2020

Food
products

Raw
materials

Energy
and lubricants

2%

Semi-finished
products
30%

Consumer goods

Raw
materials

Food
products

1%

7%

4%

Breakdown of exports following TAIP by end use
category in 2020

8%

Capital goods

24%

36%

Consumer goods

29%

30%

29%

Semi-finished
products

Capital goods

FOREIGN TRADE BY REGIONAL DIRECTORATE
The Customs Directorate of the Port of Casablanca remained the primary point of entry for goods into Morocco
in 2020, while the Customs Directorate of the Port of
Tangier-Med maintained its position as the leading exit
point for goods.
The structure of imports by regional directorate reveals
the predominance of three regional directorates which
account for 81% of all imports. These were the Customs
Directorate of the Port of Casablanca, the Regional Directorate of Casablanca-Settat and the Customs Directorate of the Port of Tangier-Med.
The decrease in imports was noted mainly in the Regional
Directorate of Casablanca-Settat (-25% or - MAD27 billion), the Customs Directorate of the Port of Tangier Med
(-18% or - MAD22 billion), the Interregional Directorate
of the Center-South (-22% or - MAD11 billion) and the
Customs Directorate of the Port of Casablanca (-5% or
- MAD9 billion). On the other hand, an increase in imports
Imports by regional directorate (2019-2020)

was noted at the level of the Regional Directorate of the
Oriental (+25% or +MAD 1.7 billion).
The structure of Moroccan exports shows that 74% of
sales were made through 4 Regional Directorates, namely the Customs Directorate of the Port of Tangier Med,
the Interregional Directorate of the Centre-South which
ranked second, followed by the Customs Directorate of
the Port of Casablanca and the Regional Directorate of
Casablanca-Settat.
The drop in exports was mainly owed to a decline in
shipments from the Customs Directorate of the Port of
Tangier Med (-15%), the Regional Directorate of Casablanca-Settat (-29%) and the Regional Directorate of
Tangier-Tetouan-Al Hoceima (-24%). An increase in shipments abroad was however noted at the Regional Directorate of Rabat-Sale-Kenitra, mainly through the Kenitra
customs office.
Exports by regional directorate (2019-2020)
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NUMBER OF
DECLARATIONS
RECORDED
(SGDs)
In a global context marked by a downturn in foreign
trade, the total number of recorded SGDs, all categories
combined, showed a decline of 11% compared to 2019.
With a contribution of 68%, import SGDs witnessed a 12%
regression. On the export side, the decline stood at 8%.

EVOLUTION OF NUMBER OF DECLARATIONS BY CUSTOMS PROCEDURE
By customs procedure, SGDs registered under CEP
showed the most significant decline (-15%). This decline was more notable for imports (-18%) than for

exports (-12%). The same trend was observed in the
case of simple procedures where the decline stood at
11% for imports and 5% for exports.

Number of declarations(1) by customs procedure over the last five years

NUMBER OF SGDs AT IMPORT
▸ Simple imports
▸ Imports under CEP
▸ Transit at import
▸ Re-importation procedures
▸ Internal transit
NUMBER OF SGDs AT EXPORT
▸ Simple exports
▸ Exports under CEP
NUMBER OF INTERNAL PROCEDURES SGDs
▸ Disposals
▸ Release for consumption after CEP
▸ Transshipment
▸ Indirect taxes (DCT)
▸ Others
TOTAL NUMBER OF SGDs

2016

2017

2018

2019

2020*

Var. 19/20

659 427
457 096
131 941
66 273
3 691
426
246 307
109 532
136 775
40 066
31 601
3 896
1 369
1 320
1 880
945 800

692 694
475 783
136 315
74 657
5 531
408
273 577
127 866
145 711
40 380
31 598
3 856
1 553
1 346
2 027
1 006 651

736 873
500 237
145 886
82 985
7 354
411
291 318
141 039
150 279
41 395
32 552
3 905
1 607
1 265
2 066
1 069 586

776 156
525 122
146 365
95 710
8 580
379
308 334
153 316
155 018
43 409
34 390
4 111
1 616
1 269
2 023
1 127 899

684 435
469 141
119 384
87 678
7 921
311
282 699
145 664
137 035
40 375
32 127
4 203
1 647
1 104
1 294
1 007 509

-12%
-11%
-18%
-8%
-8%
-18%
-8%
-5%
-12%
-7%
-7%
2%
2%
-13%
-36%
-11%

* Provisional data

(1) Adjusted data: Includes all SGDs recorded on the BADR system for all customs procedures (import, export and internal). All
provisional declarations are accounted for, whether they are regularized or not.
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BREAKDOWN OF
DECLARATIONS BY REGIONAL
DIRECTORATE

Breakdown of SGDs by regional directorate
in 2019/2020
Other
Regional Directorate of
Casablanca-Settat

11%

Regional Directorate of
Tangier-TetouanAL Hoceima

12%

11%

35
%

%

12

34%

%

23

In 2020, 34% of all SGDs were
recorded at the Regional Directorate
of Casablanca-Settat, followed by the
Customs Directorates of the Port of
Tangier-Med (24%) and the Port of
Casablanca (19%).

24%

19%

Customs Directorate of
the Port de Tangier-Med

19%

Inner ring : 2019 I Outer ring : 2020

Customs Directorate of
the Port of Casablanca

CUSTOMS STORES AND CLEARANCE AREAS (SCAs)
The creation of SCAs aims to decongest customs areas (ports and airports) and subsequently ensure a
greater fluidity in the movement of goods, minimizing transaction costs for companies and reducing customs clearance processing times.
Evolution of number of SCAs over the past five years

Number of SCAs

2016

2017

2018

2019

2020

69

75

78

80

78

The number of SCAs increased from 69 in 2016 to 78 in 2020, with an average progression rate of just over
2 SCAs per year.
Evolution of declarations at SCAs from 2016 to 2020
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* Provisional data

The number of customs declarations recorded in 2020 at SCAs represented 29% of all declarations for
the same year.
The flow of goods through SCAs accelerated between 2016 and 2019, increasing by 8.2%, before recording
a 21% dip in 2020 compared to 2019.
Breakdown of declarations at SCAs
by office in 2020

The Casablanca-CSA office ranked first
with a contribution of 52%, followed
by Nouaceur-Freight and Tanger-Ville
(with 21% and 20%, respectively).

TANGER-VILLE
20%

NOUACEUR-FREIGHT

21%

OTHERS
7%

52%

CASABLANCA-SCA
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LITIGATION
EVOLUTION OF DISPUTES FROM
2017 TO 2020
The number of disputes recorded by the Customs and
Excise Administration decreased by 35%, particularly
with regard to exceeded deadlines for vehicles. Excluding
these cases, the decrease would have stood at 25%.
In terms of enforcement, 77% of the recorded cases
were settled by transaction. Proceeds from penalties
amounted to MAD 454.9 million, down 10%, while net
proceeds from sales fell by 64%.
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Evolution of disputes (2017 à 2020)
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2020

Net sales proceeds

2017
NUMBER OF CASES REPORTED
▸ Vehicle-related cases
▸ Penalties (transactional fines + fines related to pecuniary convictions)
NET SALES PROCEEDS

Number of cases reported

2018

41 430
42 656
6 685
7 671
(In million dirhams)**
480,20
489,30
75,50
106,40

2019

2020

Var.

45 263
10 342

29 461
3 300

- 35%
- 68%

503,50
138,10

454,90
49,20

- 10%
- 64%

** Provisional data

Breakdown of cases by regional directorate
in 2020

DISPUTES BY REGIONAL
DIRECTORATE IN 2020

The share of cases recorded at the Port of
Casablanca increased by 6 points, followed by
the Directorate of Casablanca-Settat with an
increase of 4 points.

18%

22 %

Other

39%

45%

17 %

Disputes recorded at the Customs Directorate
of the Port of Casablanca and the Regional
Directorate of Casablanca-Settat represented
43% of the total cases recorded during 2020.

Customs Directorate
of the Port of Tangier Med

21%

Regional Directorate
of Casablanca-Settat

16%
22%

Customs Directorate
of the Port of Casablanca
Inner ring : 2019 I Outer ring : 2020

QUERY
MANAGEMENT
KEY ACTIVITY INDICATORS
In 2020, the number of recorded telephone calls stood at 13 465 calls received on the toll-free number and the
MRA hotline, up 14% compared to 2019. The total number of e-queries received was about 17 192, against 4 868 a
year earlier, thus posting an increase of 253%.
In more detail, the number of requests for information stood at 9 718, representing 57% of all queries, up 186% from
2019. Complaints, on the other hand, reached 7474, up 410% compared to 2019.
All queries received were processed within an average time of 1.6 days compared to 1.9 days in 2019 and 2 days
in 2018.

13 465

9 718

7 474

telephone calls
received on the
toll-free number and
MRA Hotline

electronic information
queries received

electronic
complaints received

GEOGRAPHICAL BREAKDOWN OF QUERIES
RECEIVED IN 2020

1,6 days

CDPTM : 502
RDTTA : 497 Tangier Med Port
RDO : 285

RDFM : 185
The Customs Directorate of the Port of Casablanca was the
RDRSK : 375
structure most approached in 2020 with 9436 queries
that represented 55% of the total number of complaints
CA : 1290
and information requests received, followed by
Casa-Port
CDPC : 9436
the Regional Directorate of Casablanca-Settat
RDCS : 3829
(3829 requests, i.e. 22%) and the Central
SCID : 452
Administration (1290 requests, i.e. 7%). The
monthly average of requests received was
1433 in 2020 against 406 in 2019.

IDA : 282

IDS : 59
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days average query
processing time

MONTHLY BREAKDOWN OF E-QUERIES RECEIVED IN 2020
Peaks in the number of queries received in 2020 were observed during the lockdown period (particularly
following the closure of borders for Moroccans living abroad and foreigners and the launch by the CEA of multichannel payment) and during the summer period (following the resumption of commercial activity).
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Breakdown of queries received in 2020 by source
chikaya.ma national Portail 0%

Diplomats 0%
Other 0%

Post 0%

4%

Email

6%

MRA

0% Other

3%

7%

58%

25%

Companies

Freight forwarders
97%

Institutionnel portail

In 2020, the institutional portal of the Customs and
Excise Administration was the channel most predominantly used by enquirers (97%), followed by e-mail
(3%).

Forwarding agents were the category that
submitted the highest number of queries to the
Administration (58%), followed by companies
(25%), and Moroccans living abroad (7%).

BREAKDOWN OF E-QUERIES RECEIVED IN 2020 BY TOPIC
«Customs clearance of goods» was the most recurrent topic and accounted for almost 57% of all queries received,
followed by «Temporary admission of vehicles» and «customs taxation» (at 4% each).
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RELEASE FOR
CONSUMPTION
OF PASSENGER
CARS
RELEASE FOR CONSUMPTION OF PASSENGER CARS BY TYPE
In 2020, the number of passenger cars released for
consumption declined by 33% compared to 2019, i.e.
47 248 cars less. 94% of these cars were new.

In terms of value, the overall amounts of imports and
duties and taxes posted decreases of 34% and 35%,
respectively .

Release for consumption of passenger cars
2019
COMPLETELY-BUILT-UP NEW CARS IMPORTED (C.B.U)
▸ Number of units
128 401
▸ Value in million dirhams
20 927
▸ Duties and taxes collected* (in million dirhams)
4 918
PRE-OWNED CAR
Total number of units cleared by customs, including
14 661
▸ Age < 1 year
195
▸ 1 year ≤ Age < 3 years
1 229
▸ Age ≥ 3 years
13 237
Amount of duties and taxes collected (in million dirhams)**
508,8
Including from retired MRA (90% reduction in force since 2016)
▸ Number of units
11 433
▸ Amount of duties and taxes collected in million dirhams
238
ALL PASSENGER CARS
▸ Number of units
143 062
▸ Amount of duties and taxes collected in million dirhams
5 427

2020*

Variation

Ch. %

89 914
13 730
3 175

-38 487
-7 196
-1 744

-30%
-34%
-35%

5 900
87
562
5 251
214,9

-8 761
-108
-667
-7 986
-294

-60%
-55%
-54%
-60%
-58%

4 808
125

-6 625
-113

-58%
-47%

95 814
3 390

-47 248
-2 037

-33%
-38%

* Provisional data
** Estimated duties and taxes

Breakdown of passenger cars cleared by regional
directorate (2019/2020)
Other
directorates
9%

By Regional Directorate, the Customs Directorate of the
Port of Casablanca processed 54% of the total number
of passenger cars cleared in 2020, followed by TangierMed with a share of 37%.
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RELEASE FOR CONSUMPTION OF
PASSENGER CARS BY REGIONAL
DIRECTORATE
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